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CUVANT INAINTE

Realizarile inregistrate de comunitatea acade-
mica a Universitatii de Stat de Medicina si Farma-
cie ,Nicolae Testemitanu” din Republica Moldova
in ultimul deceniu si recunoasterea institutiei in
tara si peste hotare sunt determinate de imple-
mentarea cu succes a obiectivelor Strategiei de
dezvoltare a Universitatii in perioada 2011-2020.

*

Planul strategic de dezvoltare a Universitatii
in perioada 2021-2030 prevede o evolutie con-
tinud a tuturor formelor principale de activitate
universitara - instruirea, cercetarea, formarea
profesionala continug, recalificarea profesiona-
13 si asistenta medicala specializata, cu alinierea
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FOREWORD

The achievements of the academic community
of Nicolae Testemitanu State University of Medi-
cine and Pharmacy of the Republic of Moldova in
the last decade and the recognition of the insti-
tution in the country and abroad are determined
by the successful implementation of 2011-2020
University Development Strategy.

The strategic development plan of the
University for the period 2021-2030 foresees
a continuous evolution of all the main forms of
university activity - training, research, continuing
professional training, professional retraining
and specialized medical assistance, with their
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acestora la standardele nationale si internationa-
le pe domeniul Sanatate.

La temelia acestui proces se afla valoroasele
traditii pe care Universitatea le-a mostenit de la
inaintasii si fondatorii Invatamantului superior
medical si farmaceutic din Republica Moldova.
Pe langa acest pretios patrimoniu, vor fi institui-
te noi traditii, care ar asigura calitate si excelenta
in toate domeniile de activitate. Aceasta impune
adaptarea programelor de studii la standardele
educationale contemporane si cerintele sistemu-
lui de sanatate, prestarea serviciilor de calitate in
procesul de instruire si de acumulare a deprin-
derilor practice cu scopul asigurarii actului me-
dical performant, atragerea cadrelor academice
de Tnalta calificare, modernizarea patrimoniului
universitar, perfectionarea conditiilor de munca
ale angajatilor si celor sociale pentru beneficiari.

Asigurarea calitatii In prestarea serviciilor
educationale este in relatie directa cu inovatia.
Extinderea cercetarilor stiintifice prin utilizarea

tehnologiilor informationale moderne, obtine-
rea performantelor stiintifice materializate in
proiecte de cercetare, publicatii stiintifice de va-
loare cu implementarea lor in practica medicala
si farmaceutica, precum si in curricula universi-
tard, creeaza premisele necesare pentru atinge-
rea excelentei In instruire, cercetare si asistenta
medicala.

Promovarea persistenta a acestor valori in ac-
tivitatea multilaterala a Universitatii va contribui
la afirmarea unui mediu academic de excelent3,
cu standarde academice inalte, la perfectionarea
procesului de cercetare stiintifica si activitate cli-
nica, extinderea procesului de internationalizare,
sporirea vizibilitatii institutiei la nivel national
si international, studentii, studentii-doctoranzi,
medicii si farmacistii rezidenti, cadrele acade-
mice actionand in calitate de parteneri fideli in
procesul de realizare a obiectivelor strategice
planificate.

]
Q. C.};n.vx Rector Emil CEBAN
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adjustment to national and international
standards in the Healthcare.

The valuable traditions that the University has
inherited from forerunners and founders of hi-
gher education in medicine and pharmacy in the
Republic of Moldova underlie this process. In ad-
dition to University’s precious heritage, new tra-
ditions will be established, which would ensure
quality and excellence in all areas of activity. To
this end, the alignment of curricula with contem-
porary educational standards and health system
rigors and the provision of quality services in the
process of training and building practical skills
are required as a way to foster high performance,
attract highly qualified academic staff, moderni-
ze the university heritage, improve working en-
vironment of employees and social conditions of
beneficiaries.

Quality assurance in the provision of educa-
tional services is directly related to innovation.
The expansion of scientific research through the

use of modern information technologies and uni-
versity’s scientific accomplishments materiali-
zed in research projects and reflected in valua-
ble scientific publications, with their subsequent
implementation in medical and pharmaceutical
practice as well as in academic curricula, create
the necessary premises to achieve excellence in
training, research and healthcare.

The continuous promotion of these values
in the many-sided activity of the University will
contribute to the establishment of an academic
environment of excellence, the improvement of
scientific research and clinical practice, the ex-
tension of internationalization, institution’s na-
tional and international visibility, students and
doctoral students, resident doctors and phar-
macists, and academic staff acting as loyal part-
ners in the process of achieving the planned stra-
tegic objectives.

o
Q. G_ﬁ:\n.xq Rector Emil CEBAN
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Universitatea de Stat de Medicina si Farma-
cie ,Nicolae Testemitanu” din Republica Moldo-
va este unica institutie de invatamant superior
din tara, care formeaza medici, stomatologi, far-
macisti, specialisti in optometrie, asistenti me-
dicali generalisti, specialisti in sanatate publica,
tehnicieni radiologi cu studii superioare pentru
sistemul national de sanatate si pentru alte state;
cadre didactice si stiintifico-didactice pentru in-
vatamantul superior medical, concomitent fiind
antrenata in activitatea stiintifica si de prestare
a serviciilor medicale si farmaceutice specializa-
te. Totodata, Universitatea acorda asistenta me-
todologica si organizatorica sistemului national
de sanatate.

Fondatorul, in subordinea caruia se afla Uni-
versitatea, este Ministerul Sanatatii, Muncii si
Protectiei Sociale. Sub aspect metodic, in instru-
ire, educatie si cercetare stiintifica, Universita-
tea se subordoneaza Ministerului Educatiei, Cul-
turii si Cercetarii.

In 2007 Universitatea de Stat de Medicini si
Farmacie ,Nicolae Testemitanu” din Republica
Moldova a fost inregistratd de Camera Inregis-
trarii de Stat a Ministerului Dezvoltarii Informa-
tionale al Republicii Moldova ca institutie publi-
ca cu termen de activitate nelimitat (seria MD Ne
0062720).

Universitatea activeaza in baza tratatelor si
pactelor internationale la care Republica Moldo-
va este parte, cum ar fi: Declaratia Universala a
Drepturilor Omului (Paris, 1948), Declaratia de
la Lima privind libertatea Academica si autono-
mia Institutiilor de Invitdmant Superior (1988),
Carta Mare a Universitatilor Europene (1988),
Declaratia de la Bologna (1999) s.a.

Universitatea este o institutie depolitiza-
ta, In spatiile cdreia sunt interzise activitati-
le de propaganda politica si crearea filialelor
partidelor politice.

Elementele de identificare ale Universitatii
sunt: logoul, sloganul: Lucendo Aliis Ego Ipse Ar-
deo! drapelul, imnul si culoarea albastru inchis
(academic).

La elaborarea prezentului Plan strategic s-a
tinut cont de experienta, realizarile si neajun-
surile in elaborarea si implementarea Strategiei
de dezvoltare a Universitatii de Stat de Medicina
si Farmacie ,Nicolae Testemitanu” din Republi-
ca Moldova in perioada 2011-2020, precum si de
experienta in acest domeniu a altor universitati
de prestigiu din tarile avansate economic.

Astfel, In structura Planului strategic se re-
gdsesc intr-un cadru logic misiunea, viziunea,
valorile si principiile Universitatii, o succinta in-
cursiune in istoria institutiei si situatia actuala,
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Nicolae Testemitanu State University of Med-
icine and Pharmacy of the Republic of Moldova
is the only higher education institution in the
country which trains doctors, dentists, phar-
macists, optometry specialists, general nurses,
public health specialists, radiologists with high-
er education for the national health system and
for other states; teachers and scientific staff for
higher medical education, in parallel being in-
volved in the scientific activity and provision
of specialized medical and pharmaceutical ser-
vices. Besides, the University provides method-
ological and organizational assistance to the na-
tional health system.

The University’s founder is the Ministry of
Health, Labor and Social Protection. As regards
the methodical aspect, in training, education
and scientific research, the University is sub-
ordinated to the Ministry of Education, Culture
and Research.

In 2007 Nicolae Testemitanu State Universi-
ty of Medicine and Pharmacy of the Republic of
Moldova was registered as a public institution
with an unlimited term of activity (MD series N2
0062720) by the State Registration Chamber of
the Ministry of Information Development of the
Republic of Moldova.

The University operates on the basis of inter-

national treaties and pacts to which the Republic
of Moldova is a party, such as: Universal Decla-
ration of Human Rights (Paris, 1948), Lima Dec-
laration on Academic Freedom and Autonomy of
Institutions of Higher Education (1988), Great
Charter of Universities (Magna Charta Universi-
tatum) (1988), Bologna Declaration (1999) and
others.

The university is a depoliticized institution,
political propaganda activities and creation of
political parties’ branches being prohibited on
its premises.

The identifying elements of the University
are: the logo, the slogan: Lucendo Aliis Ego Ipse
Ardeo!, the flag, the anthem and the dark blue
(academic) colour.

The present Strategic Plan takes into account
the experience, achievements and shortcomings
in the development and implementation of 2011-
2020 Development Strategy of Nicolae Testemita-
nu State University of Medicine and Pharmacy of
the Republic of Moldova as well as the relevant
expertise of other prestigious universities from
economically advanced countries.

Therefore the Strategic Plan structure brings
together in a logical framework the mission,
vision, values and principles of the University,
a brief foray into the history of the institution
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analiza SWOT, obiectivele generale si specifice
pentru domeniile principale de activitate, indi-
catorii de performanta care definesc rezultatele
asteptate, responsabilii si termenele concrete de
realizare ale activitatilor planificate.

MISIUNEA SI VIZIUNEA

Universitatea de Stat de Medicina si Farmacie
»Nicolae Testemitanu” este o institutie academi-
cd, care are drept componente functionale de su-
port activitatea educationala si cea de cercetare
stiintifica.

Concomitent, Universitatea este pivotul asis-
tentei medicale si farmaceutice din Republica
Moldova, sub aspect metodologic si practic.

Misiunea

Universitatea de Stat de Medicina si Farma-
cie ,Nicolae Testemitanu” din Republica Moldo-
va are misiunea de a oferi servicii la cel mai inalt
nivel in domeniul educatiei, cercetarii, asistentei
medicale si formarii profesionale pe parcursul
intregii vieti, manifestand o preocupare conti-
nua pentru asigurarea calitatii si promovarea
valorilor nationale in contextul globalizarii si a
experientei acumulate pe durata pandemiei CO-
VID-19.

Viziunea

Universitatea de Stat de Medicina si Farmacie
»Nicolae Testemitanu” din Republica Moldova
reprezinta o institutie competitiva la nivel na-
tional si international iIn domeniul Invataman-
tului superior medical si farmaceutic, studiilor
postuniversitare (rezidentiat, secundariat clinic
si educatie medicala continua), cercetarii stiinti-
fice si prestarii serviciilor de asistenta medicala
si farmaceutica, care se axeaza pe calitate, exce-
lenta, acces si colaborare.

VALORILE SI PRINCIPIILE DE BAZA

Principalele valori dupa care se ghideaza an-
gajatii Universitatii sunt:

» calitatea - promovarea unei culturi a calita-
tii In toate domeniile de activitate;.

» excelenta - element de referinta in toate acti-
vitatile Universitatii;

» performanta institutionald prin aderarea la
standardele internationale;

» creativitatea si inovatia in activitatea de in-
struire, cercetare stiintifica, asistenta medi-
cala si management;

» responsabilitatea individuald si institutionald;

» satisfactia beneficiarilor;

» motivarea si dezvoltarea comunitdtii acade-
mice;
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and its current situation, SWOT analysis, gener-
al and specific objectives for the main areas of
expertise, performance indicators which define
the expected results, the designated responsible
persons and the completion periods for planned
activities.

MISSION AND VISION STATEMENTS

Nicolae Testemitanu State University of Med-
icine and Pharmacy is an academic institution,
which has, as functional supporting compo-
nents, the educational activity and the scientific
research.

At the same time, the University constitutes
the pivot of medical and pharmaceutical care in
the Republic of Moldova, in terms of methodolo-
gy and practice.

Mision statement

Nicolae Testemitanu State University of Med-
icine and Pharmacy of the Republic of Moldova
has the mission to provide the highest quality
services in education, research, healthcare and
professional training throughout life, showing
a continuing concern for quality assurance and
promotion of national values in the context of
globalization and the experience gained during
the COVID-19 pandemic.

Vision statement

Nicolae Testemitanu State University of Med-
icine and Pharmacy of the Republic of Moldova
is a competitive institution at national and in-
ternational level in the field of higher medical
and pharmaceutical education, postgraduate
studies (residency, clinical fellowship and con-
tinuing medical education), scientific research,
healthcare and pharmaceutical services deliv-
ery, which focuses on quality, excellence, access
and collaboration.

CORE VALUES AND PRINCIPLES

The main values that guide the University
employees’'work are:

» quality - promoting a culture of quality in all
fields of activity;

» excellence - reference element in all Universi-
ty activities;

> institutional performance by adhering to in-
ternational standards;

» creativity and innovation in training activity,
scientific research, medical assistance and
management;

» individual and institutional responsibility;

» satisfaction of beneficiaries;

» motivation and development of the academic
community;
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» lucrul in echipd si comunicarea intra- si in-
ter-institutionala;

» parteneriatul proactiv cu institutii academi-
ce, organizatii guvernamentale.

In vederea realizirii misiunii, Universitatea
isi asuma respectarea principiilor de baza:

a) principiul autonomiei universitare;

b) principiul libertatii academice;

) principiul centrarii educatiei pe beneficiar;

d) principiul raspunderii publice;

e) principiul asigurarii calitatii;

f) principiul egalitatii de sanse si echitatii;

g) principiul eficacitatii manageriale
si financiare;

h) principiul transparentei;

i) principiul respectarii drepturilor si liberta-
tilor beneficiarilor de instruire si ale perso-
nalului universitar;

j) principiul libertatii de mobilitate nationala
si internationala a beneficiarilor
de studii, a personalului didactic si stiintifi-
co-didactic, a cercetatorilor;

k) principiul independentei de ideologii,
religii si doctrine politice;

1) principiul parteneriatului si consultarii
partenerilor sociali In luarea deciziilor.

SITUATIA ACTUALA SI ANALIZA SWOT

In prezent, in Universitate functioneazi doua
facultati de Medicina (pentru studentii autohtoni
si cei internationali), facultatile de Stomatologie,
Farmacie, Rezidentiat, precum si Departamentul
Educatie Medicala Continua.

Pe parcursul a peste 75 de ani de activitate, in
Universitate a fost creata baza normativ-juridica,
au fost implementate noi principii si mecanisme
ale administrarii colegiale: Consiliul pentru dez-
voltare strategica institutionala, Departamentul
Audit Intern, Comisia universitara de etica, Co-
mitetul de etica al cercetarii. Au fost elaborate
planuri anuale de implementare a prevederilor
Strategiei de dezvoltare a Universitatii de Stat de
Medicina si Farmacie ,Nicolae Testemitanu” din
Republica Moldova in perioada 2011-2020, pla-
nuri si dari de seama ale sistemului de asigurare
a calitatii.

A fost imbunatatita calitatea procesului de
instruire prin desfasurarea activitatii Centrului
de Evaluare Academica, Centrului de Consiliere
Psihologica si Ghidare in Carierd, prin implemen-
tarea Sistemului Informational de Management
Universitar (SIMU), platformelor de instruire
si evaluare Test-editor, MOODLE s.a., a testarii
computerizate.
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» teamwork and intra- and inter-institutional
communication;

» proactive  partnership  with  academic
institutions, governmental organizations.

To fulfill its mission, the University assumes

an adherence to core principles:

a) the principle of university autonomy;

b) the principle of academic freedom;

c) the principle of beneficiary focused educa-
tion;

d) the principle of public responsibility;

e) the principle of quality assurance;

f) the principle of equal opportunities and
equity;

g) the principle of managerial and financial
effectiveness;

h) the principle of transparency;

i) the principle of observing the rights and
freedoms of training beneficiaries and uni-
versity staff;

j) the principle of national and international
mobility freedom of training beneficiaries,
didactic and scientific staff, and research-
ers;

k) the principle of independence from ideolo-
gies, religions and political doctrines;

1) the principle of partnership and consulta-
tion of social partners in decision making.

CURRENT SITUATION AND SWOT ANALYSIS

Currently, the University has two faculties of
Medicine (for local and international students),
the faculties of Dentistry, Pharmacy, Residency,
as well as the Department of Continuing Medical
Education.

During over 75 years of activity, the Universi-
ty’s normative-legal basis has been created, and
new principles and mechanisms of collegiate ad-
ministration have been implemented: the Coun-
cil for Institutional Strategic Development, the
Internal Audit Department, the University Eth-
ics Commission, the Research Ethics Committee.
Annual plans for implementing the provisions of
2011-2020 Development Strategy of Nicolae Te-
stemitanu State University of Medicine and Phar-
macy of the Republic of Moldova, plans and re-
ports of the quality assurance system have been
developed as well.

The quality of the training process was im-
proved due to the activity of the Academic As-
sessment Center, the Center for Psychological
Counseling and Career Guidance and the imple-
mentation of the University Management Infor-
mation System (SIMU), Test-editor, MOODLE etc.
training-assessment platforms, computerized
testing.

Currently, all levels of undergraduate and
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Actualmente, in Universitate sunt prezen-
te toate nivelurile de invatamant universitar si
postuniversitar: instruirea preuniversitara pen-
tru cetatenii internationali, studii superioare de
licenta, studii superioare integrate, studii supe-
rioare de master, studii superioare de doctorat,
studii postuniversitare de rezidentiat, studii
postuniversitare de secundariat clinic, educatie
medicala si farmaceutica continua, instruire in
psihopedagogie (modul de recalificare).

In acest proces multilateral participa 5702
studenti, inclusiv 2008 studenti internationali
din 32 de tari ale lumii (Israel, India, SUA, Roma-
nia, Turcia, Rusia, Georgia s.a.), 74 de masteranzi,
352 de studenti-doctoranzi, 1167 de medici-rezi-
denti, 108 secundari clinici, 2 postdoctoranzi.

Activitatea didactica, de cercetare, clinica si
manageriala este asigurata de 979 de cadre di-
dactice si stiintifico-didactice (853 de titulari si
126 prin cumul extern), inclusiv 8 academicieni,
5 membri corespondenti, 170 de doctori habili-
tati, 533 de doctori in stiinte, dintre care 451 cu
certificare in limba straing, preponderent engle-
za si franceza, 188 de cadre didactico-auxiliare,
207 specialisti si 565 - personal auxiliar.

Insusirea abilititilor practice si activitatea
clinica se efectueaza in clinicile universitare,
amplasate in institutiile medico-sanitare de

nivel republican, municipal si raional.

Actualmente, un rol deosebit de important in
formarea si perfectionarea abilitatilor practice
ale studentilor, medicilor-rezidenti si specialis-
tilor medici si farmacisti i se atribuie Centrului
Universitar de Simulare in Instruirea Medicala
(CUSIM), inaugurat in 2013, care implementeaza
invatamantul medical prin simulare.

Instruirea calitativa a specialistilor in dome-
niul stomatologiei se efectueaza in cadrul Clinicii
Universitare Stomatologice (1977) si a Centrului
Stomatologic Universitar (2011), iar in domeniul
farmaciei - la Centrul Farmaceutic Universitar
,Vasile Procopisin” (1982).

In anul 2002 a fost organizat Centrul Stiin-
tifico-Practic in domeniul Plantelor Medicina-
le, care serveste drept baza pentru practica de
producere a Facultatii de Farmacie si efectuarea
cercetarilor stiintifice In domeniul plantelor me-
dicinale autohtone.

Odata cu implementarea asigurarilor obli-
gatorii de asistentd medicala in republica, pro-
blema instruirii postuniversitare In domeniul
managementului in sanatatea publica a devenit
deosebit de actuala. Acest fapt a conditionat des-
chiderea, in 2003, a Scolii de Management in Sa-
natate Publica, care are drept obiectiv prioritar
promovarea valorilor nationale si europene de
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postgraduate education occur at the Univer-
sity: pre-university training for international
citizens, bachelor’s degree studies, integrated
higher education, master’s degree and doctoral
studies, postgraduate residency, post-graduate
clinical fellowship, continuing medical and phar-
maceutical education, training in psychopedago-
gy (re-qualification module).

5702 students participate in this multilateral
process, including 2008 international students
from 32 countries of the world (Israel, India, the
USA, Romania, Turkey, Russia, Georgia, etc.), 74
master students, 352 doctoral students, 1167
resident-doctors, 108 clinical fellows, 2 postdoc-
toral students.

The didactic, research, clinical and mana-
gerial activity is provided by 979 teachers and
scientific-didactic staff (853 full-time and 126
part-time employees), including 8 academicians,
5 corresponding members, 170 Habilitated Doc-
tors, 533 PhDs, of which 451 with a certificate in
foreign languages, mainly in English and French,
188 auxiliary teaching staff, 207 specialists and
565 - auxiliary personnel.

The acquisition of practical skills and the
clinical activity are carried out in the universi-
ty clinics located in republican, city and district
health institutions.

Currently, a particularly important role in
training and improving the practical skills of stu-
dents, resident-doctors, health professionals and
pharmacists is assigned to the University Cen-
ter for Simulation in Medical Training (UCSMT),
founded in 2013, which implements medical ed-
ucation through simulation.

Qualitative training of specialists in the field
of dentistry is being carried out by the Universi-
ty Dental Clinic (1977) and the University Dental
Center (2011), while in the pharmaceutical field -
by Vasile Procopisin University Pharmaceutical
Center (1982).

In 2002, the Scientific and Practical Center
for Medicinal Plants was set up as a production
practice base for the Faculty of Pharmacy and for
performing scientific research in the field of lo-
cal medicinal plants.

With the introduction of compulsory health
insurance in the republic, the issue of postgrad-
uate training in public health management has
acquired particular relevance. This led to the
opening of the School of Public Health Manage-
ment in 2003, whose priority goal is to promote
national and European values of public health
and management, to train professionals in the
field of health care management capable of meet-
ing the high requirements of the modern health
care system.
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sdanatate publica si management, formarea ca-
drelor profesioniste In domeniul managementu-
lui serviciilor de sanatate, capabile sa faca fata
inaltelor exigente de functionare a sistemului
modern de ocrotire a sanatatii.

Din luna noiembrie 2015, studiile superioare
de doctorat (ciclul IIl) se desfasoara in cadrul
Scolii Doctorale in domeniul Stiinte Medica-
le a Consortiului institutiilor organizatoare de
doctorat.

O parte componenta a sistemului de admi-
nistrare a Universitatii este Sistemul de Mana-
gement al Calitatii, directionat spre obtinerea
rezultatelor de calitate pentru satisfacerea nece-
sitatilor, asteptarilor si cerintelor partilor coin-
teresate.

In luna octombrie 2016, Universitatea a fost
supusa auditului extern de catre unitatea de
audit CERTIND din Romania. Ca rezultat obtine
certificatul de calitate, ce corespunde cerintelor
standardului ISO 9001:2015, fiind prima si unica
institutie de Invatamant superior care poseda la
acel moment un asemenea certificat.

Ultima acreditare a programelor de studii in-
tegrate Medicina, Stomatologie si Farmacie re-
alizata de Agentia Nationala de Asigurare a Ca-
litatii in Educatie si Cercetare (ANACEC) a avut
loc in 2018 pentru o perioada de 5 ani.

In 2016 si 2018, programul de studii Stomato-
logie a Facultatii de Stomatologie a fost acreditat
pe un termen de 5 ani de Consiliul Dentar din Ca-
lifornia, SUA, iar Programul dentar international
de educatie profesionala - pentru 2 ani.

In 2018 au fost autorizate provizoriu si
2 programe noi de studii superioare de licenta
(ciclul I) Optometrie si Asistenta medicala gene-
rala, cu durata de 4 ani, iar din 2020 - programe-
le de studii superioare de licenta Sanatate publi-
ca si Tehnologie radiologica.

Au fost implementate si sunt in derulare
2 programe de masterat: Management in sanata-
te publica si Tehnologii moleculare in sanatate.

In 2014 Universitatea ader3 la Carta Europea-
na a Cercetatorilor si Codul de Conduita pentru
Recrutarea Cercetatorilor.

Numarul de publicatii ale angajatilor Univer-
sitatii In editii citate in baze de date stiintifice
internationale este intr-o continua crestere. in
decursul ultimilor 5 ani, numarul publicatiilor
cu factor de impact s-a majorat de cca 3 ori, iar
cele indexate In SCOPUS - de 1,7 ori.

Universitatea a fondat 2 reviste stiintifice:
»,The Moldovan Medical Journal” si ,Medical Jo-
urnal of Health Sciences”, precum si ziarul uni-
versitar ,Medicus”.

In 2016, Universitatea a fost acreditati de
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Since November 2015, the higher doctoral
studies (cycle III) are carried out within the Doc-
toral School in Health Sciences of the Consortium
of Institutions Organizing Doctoral Studies.

As an integral part of the University’s admin-
istrative system, the Quality Management Sys-
tem is aimed at obtaining high-quality results
that meet the needs, expectations and require-
ments of stakeholders.

In October 2016, the University has been sub-
jected to an external audit by the CERTIND audit
unit from Romania, obtaining the quality certif-
icate, which corresponds to the requirements of
[SO 9001: 2015 standard, and becoming the first
and only higher education institution holding
such a certificate at that time.

The last accreditation of Medicine, Dentistry
and Pharmacy integrated study programs was
carried out by the National Agency for Quality
Assurance in Education and Research (NAQAER)
for a period of 5 years in 2018.

In 2016 and 2018, the Dentistry program
of the Dentistry Faculty was accredited for a
period of 5 years by the Dental Board of Cal-
ifornia, the USA, and the International Den-
tal Program of professional education - for
2 years.

In 2018, 2 new bachelor’s degree programs
(cycle I), Optometry and General Health Care,
with a duration of 4 years, were provisionally
authorized. In 2020 Public Health and Radiologi-
cal Technology bachelor’s degree programs have
received provisional authorization.

2 master’s programs have been implemented
and are underway: Public Health Management
and Molecular Technologies in Health.

In 2014 the University adheres to the Europe-
an Charter for Researchers and the Code of Con-
duct for the Recruitment of Researchers.

The number of University employees’ publica-
tions in editions cited in international scientific
databases is constantly growing. During the last
5 years, the number of publications with impact
factor has increased about 3 times, while those
indexed in SCOPUS - by 1.7 times.

The university founded 2 scientific journals:
»,The Moldovan Medical Journal” and ,Medical
Journal of Health Sciences”, as well as ,Medicus”
university newspaper.

In 2016, the University was accredited by the
National Agency for Quality Assurance in Edu-
cation and Research in 7 research profiles: bio-
medical, public health and management, inter-
nal medicine, surgery, maternal and child health,
pharmacy, dentistry, with the award category
A - ,Organization, internationally recognized”.
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Agentia Nationala de Asigurare a Calitatii in
Educatie si Cercetare la 7 profiluri de cercetare
stiintifica: Medico-biologic, Sanatate publica si
management, Medicina internd, Chirurgie, Sana-
tatea mamei si copilului, Farmacie, Stomatologie,
cu decernarea categoriei A -, Organizatie, recu-
noscuta la nivel international”.

In scopul imbunatitirii si dezvoltirii continue
a calitatii procesului de cercetare si de educatie,
adaptarii acestora la cerintele timpului la nivel
national si international, la sedinta Senatului
din luna mai 2020, a fost aprobata Strategia de
fortificare a domeniului cercetarii in Universi-
tatea de Stat de Medicina si Farmacie ,Nicolae
Testemitanu” din Republica Moldova pentru
anii 2021-2030. In luna iunie 2020, a fost creat
Institutul National de Cercetare in Medicina si
Sanatate.

0 modalitate eficienta de dezvoltare instituti-
onala a procesului de instruire si cercetare rezi-
da in colaborarea inter-universitara si internati-
onala. Toate formele de cooperare sunt orientate
spre dezvoltarea si fortificarea relatiilor cu in-
stitutii de Invatamant medical si de cercetare de
peste hotare, elaborarea propunerilor de proiec-
te de asistentd tehnica pentru obtinerea gran-
turilor de finantare a programelor de cercetare,
educationale si de mobilitate, prestarea servicii-

lor de instruire universitara, postuniversitara si
de cercetare pentru cetatenii straini.

In prezent, Universitatea coopereazi cu 76 de
universitati, facultati si centre de profil din 21 de
tari. In domeniul invatdmantului superior medi-
cal, al stiintei si activitatii clinice, partenerii Uni-
versitatii sunt institutiile superioare medicale si
centrele stiintifice din Romania, Franta, Germa-
nia, Belgia, Rusia, Ucraina, Polonia, SUA, Belarus,
Turcia, Kazahstan, Lituania, Letonia, Gruzia, Ja-
ponia etc.

Universitatea participa activ in proiectele
finantate de programele cadru Orizont 2020,
EPLUS si 3HP ale Comisiei Europene, fiind
partener in proiectele EECAlink (FP7-HEAL-
TH-2007-B), ESPOIR (FP7-HEALTH-2011), In-
troducing Problem Based Learning in Moldova:
Toward Enhancing Students’ Competitiveness and
Employability (EAC-A04-2014; EPLUS), Stren-
gthening Research Management and Open Sci-
ence capacities of HEIs in Moldova and Armenia
(EAC-A05-2017; EPLUS), RECOVER-E (H2020-
SC1-2017-RTD) si InfAct(HP-]JA-2017; 3HP). Mem-
brii corpului profesoral-didactic sunt experti si
reprezentanti ai Moldovei in comitetele progra-
melor Orizont 2020, SCI Health, Demographic
Change and Wellbeing, in consortiumul internati-
onal in medicina personalizata ICPerMed.
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In order to improve and continuously develop
the quality of the research and education pro-
cess, its adaptation to new requirements at na-
tional and international level, the Senate meeting
of May 2020 approved the Strategy for Strength-
ening the Research and Innovation Field at Nico-
lae Testemitanu State University of Medicine and
Pharmacy of the Republic of Moldova for 2021-
2030. In June 2020, the National Institute for
Health and Medical Research was created.

An effective way of institutional development
of the training and research process resides in
the inter-university and international collabo-
ration. All forms of cooperation aim at develop-
ing and strengthening the relations with foreign
medical and research institutions, at formulat-
ing technical assistance project proposals with a
view to obtaining grants for research, education-
al and mobility programs as well as at provid-
ing undergraduate, postgraduate and research
training to foreign citizens.

Currently, the University cooperates with 76
universities, faculties and profile centers from
21 countries. University’s partners in the field
of higher medical education, science and clinical
activity are universities and scientific centers
from Romania, France, Germany, Belgium, Rus-
sia, Ukraine, Poland, the USA, Belarus, Turkey, Ka-

zakhstan, Lithuania, Latvia, Georgia, Japan, etc.

The university actively participatesin projects
funded by Horizon 2020, EPLUS and 3HP frame-
work programmes of the European Union, being
a partner in EECAlink projects (FP7-HEALTH-
2007-B), ESPOIR (FP7-HEALTH-2011), Introduc-
ing Problem Based Learning in Moldova: Toward
Enhancing Students’ Competitiveness and Employ-
ability (EAC-A04-2014; EPLUS), Strengthening Re-
search Management and Open Science capacities
of HEIs in Moldova and Armenia (EAC-A05-2017;
EPLUS), RECOVER-E (H2020-SC1-2017-RTD) and
InfAct(HP-JA-2017; 3HP). Members of the teach-
ing staff are experts and representatives of Mol-
dova in the committees of Horizon 2020, SCI
Health, Demographic Change and Wellbeing pro-
grams, and in the International Consortium for
Personalized Medicine ICPerMed.

At the initiative of the University, in 2019, the
Republic of Moldova became a full member of IC-
GEB (International Center for Genetic Engineer-
ing and Biotechnology) - a scientific research or-
ganization that was created and operates under
the auspices of the UN.

In the spring of 2019, the University was as-
sessed and accredited internationally for a peri-
od of 5 years, pursuant to the standards of the
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La initiativa Universitatii, in 2019, Republica
Moldova a devenit membra cu drepturi depline
al ICGEB (International Center for Genetic Engi-
neering and Biotehnology) - organizatie de cer-
cetare stiintifica care a fost creata si functionea-
za sub egida ONU.

In primavara anului 2019, Universitatea a fost
evaluata si acreditata la nivel international, pe o
perioada de 5 ani, conform standardelor Federa-
tiei Mondiale pentru Educatie Medicala (FMEM),
de Comisia externa de experti a Agentiei Inde-
pendente de Acreditare si Rating (IAAR) din Ka-
zahstan, abilitata in acest sens de FMEM.

Conform clasamentului international IAAR
Eurasian University Ranking pentru anul 2020,
Universitatea ocupa a 5-a pozitie, dintr-un total
de 27 de universitati supuse evaluarii.

In clasamentul international The Three Uni-
versity Missions, in anul 2020 Universitatea s-a
pozitionat pe locurile 1101-1200, dintre 1500 de
universitati din 97 de tari.

in prezent, Universitatea de Stat de Medicina
si Farmacie ,Nicolae Testemitanu” este una din-
tre cele mai reprezentative institutii superioare
de invatamant de stat din Republica Moldova. In-
stitutia si-a pastrat pozitia a treia printre cele 25

de universitati din tara, incluse in clasament, se
regaseste pe locul 1826 la nivel continental, iar
in Europa Centrala si de Est - 620.

Universitatea asigura formarea specialistilor
la diferite niveluri pentru sistemul de sanatate,
desfasurand toate formele de activitate: instruc-
tiv-metodica, de cercetare stiintifica si de pre-
stare a serviciilor medicale si farmaceutice de
inalta calitate, conform standardelor medicale si
necesitatilor sistemului de sanatate.

Evaluarea internationalda a Universitatii [1]
si analizele interne [2] furnizeaza o radiografie
credibila a Universitatii la acest moment. Princi-
palele puncte forte, puncte slabe, oportunitati si
riscuri sunt evidentiate In analiza SWOT.

1 [1] REPORT ON SELF-ASSESSMENT on institutional accreditation of Nicolae
Testemitanu University according to international accreditation standards of medical
educa tion organizations IAAR Abroad (based on WFME I AMSE)

[2] Program managerial TRADITIE, CALITATE, INOVATII pentru perioada 2019-2024
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World Federation of Medical Education (WFME),
by the External Expert Commission of the Inde-
pendent Accreditation and Rating Agency (IAAR)
of Kazakhstan, enabled in this regard by WFME.

According to the international ranking IAAR
Eurasian University Ranking for 2020, the Univer-
sity occupies the 5th position out of 27 universi-
ties subjected to assessment.

In the international ranking The Three Univer-
sity Missions, in 2020, the University ranked 1101-
1200 out of 1500 universities from 97 countries.

Currently, Nicolae Testemitanu State Universi-
ty of Medicine and Pharmacy is one of the most
representative higher state education institu-
tions in the Republic of Moldova. The institution
has maintained its third position among the 25
universities of the country included in the rank-
ing, it ranked 1826 on the continental level, and
620 in Central and Eastern Europe.

The university conducts training of specialists
at different levels for the health system, carrying
out all forms of activity in line with medical stan-
dards and health area needs: instructive-me-
thodical, scientific research and high quality
medical and pharmaceutical services.

The University’s international assessment [1]*
and internal analyzes [2] provide a reliable x-ray
of the University at this time. The main strengths,
weaknesses, opportunities and threats are high-
lighted in the SWOT analysis:

1 [1] REPORT ON SELF-ASSESSMENT on institutional accreditation of Nicolae Teste-
mitanu University according to international accreditation standards of medical
education organizations IAAR Abroad (based on WFME I AMSE)

[2] Managerial program TRADITION, QUALITY, INNOVATIONS for the period 2019-2024
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- PUNCTE FORTE PUNCTE SLABE

10.

11.

12.

Experienta vasta de peste 75 de ani in invata- 1. Gradul redus de implicare in promovarea va-

mantul superior medical si farmaceutic.
Acreditarea institutionala la nivel national si
international.

Recunoasterea brandului USMF , Nicolae Tes-
temitanu”.

Potentialul multidisciplinar, precum si posibi-
litatile de depunere a propunerilor de proiec-
te, In parteneriat cu universitati si institute
de cercetare internationale.

Acordurile de parteneriat si colaborare pri-
vind activitatea didactica, de cercetare
stiintifica, mobilitate academica etc.

Sistemul de Management al Calitatii imple-
mentat.

Autonomia universitara, inclusiv autonomia
financiara functionald a Universitatii.
Situatia financiara a Universitatii, stabila in
ultimii 5-7 ani.

Implementarea Metodologiei de finantare bu-
getara in baza de cost standard per student.
Autorizarea si acreditarea programelor de stu-
dii, oferite la nivel national si international.
Utilizarea metodelor interactive (PBL, CBL,
simulare) si tehnologiilor informationale
avansate (SIMU, Moodle etc.).

Aplicarea tehnologiilor informationale mo-
derne si a sistemelor informationale in pro-
cesul de dirijare si monitorizare a realizarii
programului de studii (site USMF, SIMU, re-
gistru si borderou electronic, selectarea si

10.

lorilor Universitatii, precum si vizibilitate re-
dusa a activitatilor desfasurate de catre Am-
basadori/ ALUMNI.

Utilizarea limitata a instrumentelor de pro-
movare a Universitatii de catre personalul
universitar.

Valorificarea insuficienta a potentialului ab-
solventilor in promovarea Universitatii.
Implementarea si utilizarea metodelor inter-
active de predare nu este realizata integral de
catre toate cadrele didactice.

Portofoliul disciplinelor optionale nu acopera
integral necesitatile traseului de dezvoltare
individuala al studentilor.

Supraaglomerarea bazelor clinice cu studenti
si medici-rezidenti.

Gradul redus de vizibilitate a activitatilor des-
fasurate la nivel international de catre cadrele
stiintifico-didactice.

Ponderea redusa a fondurilor atrase din pro-
iecte de cercetare cu finantare nationala si in-
ternationala si fondurilor provenite de la auto-
ritatile locale, agentii economici, organizatiile
obstesti.

Coordonarea cu eficienta redusa pe verticala
si orizontalad a proceselor de cercetare in or-
ganizatii

Numarul redus de acorduri viabile si activitati
cu tenta internationald, desfasurate in cadrul
acestora.
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- STRENGTHS WEAKNESSES

1.

10.

Extensive experience of over 75 years in hi-
gher medical and pharmaceutical education.
Institutional accreditation at national and in-
ternational level.

Recognition of Nicolae Testemitanu University
brand.

Multidisciplinary potential as well as possibi-
lities for submitting project proposals in part-
nership with international universities and
research institutes.

Partnership and collaboration agreements re-
garding the didactic activity, scientific resear-
ch, academic mobility, etc.

Quality Management System implemented.
University autonomy, including the functional
financial autonomy of the University.
Financial situation of the University, stable in
the last 5-7 years.

Implementation of the Budget Financing Me-
thodology based on standard cost per student.
Authorization and accreditation of study pro-
grams, offered at national and international
level.

11. Use of interactive methods (PBL, CBL, simula-

tion) and advanced information technologies
(UMIS, Moodle etc).

12. Use of modern information technologies and

information systems in the process of direc-
ting and monitoring the conduct of study pro-
grams (University website, UMIS, electronic
register and docket, selection and monitoring
of graduation theses, quality of tests, etc.).
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1.

10.

11.

Low degree of involvement in promotion
of University values as well as low visibility
of activities carried out by Ambassadors /
ALUMNI.

Limited use of University promotion tools by
university staff.

Insufficient capitalization on the potential of
graduates in the University promotion.
Implementation and use of interactive teach-
ing methods is not fully achieved by all teach-
ers.

Portfolio of optional subjects does not fully
cover the needs of the individual development
path of students.

Overcrowded clinical bases with students
and resident physicians.

Low degree of visibility of activities carried
out at international level by scientific didactic
staff.

Reduced share of funds attracted from re-
search projects with national and interna-
tional funding and funds from local authori-
ties, economic agents, public organizations.
Low efficiency of vertical and horizontal co-
ordination of research processes in organiza-
tions.

Low number of viable agreements and inter-
national activities carried out in organiza-
tions.

Insufficient measures aimed at socio-cul-
tural integration of international benefi-
ciaries in the context of adjustment to the
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- PUNCTE FORTE PUNCTE SLABE

13.
14.

15.

16.
17.

18.

19.

20.

monitorizarea tezelor de licenta, calitatea 11. Insuficienta masurilor de integrare socio-cul

testelor etc.).

Diversificarea continua a ofertei educationa-
le la CUSIM in procesul de predare-invata-
re-evaluare.

Personalul stiintifico-didactic cu un inalt po-
tential didactic, de cercetare si diverse instru-
iri si mobilitati la universitati din strainatate.
Existenta potentialului de cercetatori conso-
lidat in competitiile anterioare.

Dotarea corespunzadtoare a programelor de
studii cu spatii educationale (aule, clase de stu-
dii, laboratoare) si baze clinice suficiente, pen-
tru instruirea la patul pacientului la diverse
niveluri de asistenta medicala si farmaceutica.
Asigurarea cu materiale didactice si stiintifice,
asigurarea accesului la baze de date nationale
si internationale on-line in incinta Bibliotecii,
in salile de studii si in caminele studentesti.
Participarea studentilor si medicilor-rezi-
denti n activitatile universitare si sociale.
Oferirea serviciilor de calitate beneficiarilor
internationali, bazate pe informare, ghidare,
suport in perfectarea permiselor de sedere,
servicii de tutoriat, cazare, masa etc.
Promovarea Universitatii si recrutarea po-
tentialilor candidati la studii de reprezen-
tantii oficiali ai USMF ,Nicolae Testemitanu”
peste hotare.

Acordarea burselor sociale din fondurile Uni-
versitatii pentru sprijinirea din punctde vede-
re material a studentilor cu probleme sociale.

12.

13.

14.

15.

turald a beneficiarilor internationali in con-
textul adaptarii la mediul cultural al RM ,in-
ternationalizarea acasa”.

Constrangerile normative in modernizarea
gestionarii resurselor umane, conform ten-
dintelor universitare europene sau altor re-
giuni geografice.

Oportunitatile limitate pentru dezvoltare pro-
fesionala peste hotarele tarii pentru unele ca-
tegorii de personal din considerente lingvisti-
ce.

Numarul mare de angajati in limitele de pen-
sionare.

Barierele de concepte (presupuneri, banuieli,
concluzii pripite) in procesul de comunicare
interna.
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- STRENGTHS WEAKNESSES

13.
14.

15.

16.
17.

18.

19.

20.

Continuous diversification of educational
offer at UCSMT in the teaching-learning-as-
sessment process.

Scientific-didactic staff with a high didactic,
research potential and various trainings and
mobilities at foreign universities.

Enhanced research potential developed in
previous competitions.

Appropriate endowment of study programs
with educational spaces (classrooms, halls,
laboratories) and sufficient number of clinical
bases for patient bedside training at various
levels of medical and pharmaceutical care.
Provision with teaching and scientific materi-
als, ensuring access to national and internati-
onal online databases at the Library, in class-
rooms and hostels.

Participation of students and resident doctors
in university and social activities. Providing
quality services to international beneficiaries,
based on information, guidance, support in
completing residence permits, tutoring servi-
ces, as regards accommodation, meals, etc.
Promotion of the University and recruitment
of potential candidates for studies by official
representatives of Nicolae Testemitanu Uni-
versity abroad.

Granting social scholarships from Universi-
ty’s funds for the material support of students
with social problems.

STRATEGIC DEVELOPMENT PLAN OF NICOLAE TESTEMITANU STATE UNIVERSITY OF MEDICINE

12.

13.

14.

15.

cultural environment of the Republic of Mol-
dova «internationalization at home».
Normative constraints in modernizing human
resources management according to Europe-
an university trends or other geographical
regions.

Limited opportunities for professional devel-
opment abroad for some categories of staff for
linguistic reasons.

Large number of employees within retire-
ment limits.

Barriers to concepts (assumptions, suspi-
cions, hasty conclusions) in the internal com-
munication process.
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- PUNCTE FORTE PUNCTE SLABE

21. Oferirea cu titlu gratuit a serviciilor de con-

siliere psihologica tuturor beneficiarilor Uni-
versitatii, la fel si ghidarea in cariera a stu-
dentilor.

22. Diverse canale de comunicare institutionala

- OPORTUNITATI RISCURI

1. Colaborarea eficienta cu autoritatile publice 1.

2.

eficienta (personale si impersonale).

centrale si locale.
Cresterea vizibilitatii institutiei la nivel natio-
nal si international.

. Promovarea imaginii institutionale prin inter-

mediul cadrelor tinere, inclusiv a celor pleca-
te peste hotare.
Clasarea favorabila in topurile internationale.

. Parteneriatele cu alte institutii academice si

profesionale din tara si din strainatate.
Internationalizarea procesului educational.
Prezenta Agentiei Nationale de Asigurare a Ca-
litatii In Educatie si Cercetare si a standarde-
lor nationale de evaluare si acreditare a pro-
gramelor de studii.

. Posibilitatile extinse de armonizare a progra-

melor de studii cu cerintele europene in do-
meniul de formare, reglementat sectorial.

Parteneriatele academice cu facultatile de me-
dicinadinUE,SUA,MareaBritaniesiCSIinvede-
rea asigurarii mobilitatii academice a cadrelor
didactice, studentilor si medicilor-rezidenti.

2.

Legislatia imperfecta in conditiile unei situatii
politice instabile.

Rigiditatea actelor normative privind invata-
mantul superior la nivel national.

Criza economica si sociala la nivel national si
international, provocate de situatia pandemi-
ca in sanatatea publica - o amenintare pentru
calitatea invatamantului superior medical si
farmaceutic.

Finantare insuficienta pentru asigurarea si
dezvoltarea activitatii In domeniul cercetarii
si inovarii.

Incertitudinea si birocratia excesiva pentru fi-
nantarea cercetarii.

Dezechilibrul intre alocatia bugetara / student
si costul real al pregatirii studentului.
Atractivitatea redusa si motivare insuficienta a ca-
drelor didactice de la disciplinele fundamentale.
Lipsa Spitalului Universitar si a acreditarii in-
ternationale a spitalelor contractate pentru
instruirea studentilor internationali.
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services to all beneficiaries of the University,
as well as career guidance of students.

22. Various channels of effective institutional

communication (personal and impersonal).

public authorities.

. Increasing the visibility of the institution at

national and international level.

. Promotion of the institutional image through

young staff, including those who have gone
abroad.

. Favorable ranking in international charts.
. Partnerships with other local and foreign

academic and professional institutions.

. Internationalization of the educational process.
. Presence of the National Agency for Quality

Assurance in Education and Research and
national standards for evaluation and accre-
ditation of study programs.

. Extensive possibilities to harmonize study

programs with European requirements in
the field of training, regulated by sector.
Academic partnerships with medical schools
in the EU, USA, UK and CIS to ensure the aca-
demic mobility of teachers, students and re-
sident doctors.
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1.

- STRENGTHS WEAKNESSES

21. Provision of free psychological counseling

- OPPORTUNITIES THREATS

1. Effective collaboration with central and local

Imperfect legislation in the face of an unsta-
ble political situation.

Rigidity of normative acts regarding higher
education at national level.

Economic and social crisis at national and
international level, caused by the pandem-
ic situation in public health - a threat to the
quality of higher medical and pharmaceutical
education.

Relatively poor funding for ensuring and de-
velopment of research and innovation activity.
Uncertainty and excessive bureaucracy to
fund research.

Imbalance between the budget allocation/
student and the real cost of student training.
Reduced attractiveness for and insuffi-
cient motivation of fundamental discipline
teachers.

Lack of the University Hospital and of inter-
national accreditation of hospitals contract-
ed for the training of international students.
Increasing work opportunities abroad.
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- OPORTUNITATI RISCURI

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Utilizarea ghidurilor si protocoalelor clinice
in procesul educational.

Sporirea cererii pentru programele educatio-
nale asociate (tip ,joint”) cu accent pronuntat
interdisciplinar.

Dezvoltarea vertiginoasa a spatiului educatio-
nal virtual si progresului tehnologic (softuri si
platforme educationale noi, baze de date etc.).
Resetarea rapida a programelor educationale
si lansarea rapida a acestora in formatul on-
line in contextul pandemiei Covid-19.
Mobilitatile academice (studenti, medi-
ci-rezidenti, studenti-doctoranzi, cadre
stiintifico-didactice, cercetatori, personal ad-
ministrativ).

Eficientizarea valorificarii rezultatelor cerce-
tarilor realizate In cadrul USMF.

Asigurarea vizibilitatii decente a rezultatelor
cercetdrii realizate In cadrul USMF ,Nicolae
Testemitanu” la nivel national si internatio-
nal.

Asistenta, suportul financiar si tehnic din
partea donatorilor internationali (UE, ONU,
USAID, AUF, SIDA etc.) si a ambasadelor.
Organizarea evenimentelor in comun cu par-
tenerii internationali (conferinte, webinare
etc.).

Participarea membrilor comunitatii univer-
sitare 1n calitate de experti nationali si inter
nationali.

10.
11.

12.

13.

14.

15.

16.

17.

18.

Cresterea oportunitatilor de munca in straina-
tate.

Exodul de intelect in conditiile globalizarii.
Evolutia demografica negativa (natalitatea re-
dus3, migratia intensa) cu o scadere a numa-
rului de abiturienti.

Migrarea cadrelor didactice si cercetatorilor
calificati spre alte domenii de activitate.
Concurenta sporitd din partea sistemelor de
invatdamant superior din tdrile CSI si UE in
atragerea studentilor.

Reducerea numarului de studenti din
strainatate.
Procedurile, deseori birocratice, privind per-

misul de sedere si regimul de vize pentru stu-
dentii internationali.

Atacurile cibernetice, care pot afecta functio-
nalitatea sistemelor informatice (pot avea un
impact negativ asupra imaginii institutiei si a
pozitionarii acesteia in topuri internationale).
Uzura fizica si morala a echipamentelor de
studiu si instruire practica.

Cresterea numarului de angajati cu varsta
de pensionare.
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- OPPORTUNITIES THREATS

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Use of clinical guidelines and protocols in the
educational process

Rising demand for associated educational
programs (joint type) with special interdis-
ciplinary emphasis.

The dizzying development of the virtual edu-
cational space and technological progress
(new educational software and platforms,
databases, etc.).

Rapid reset and launch in online format of
educational programs due to Covid-19 pan-
demic.

Academic mobility (students, resident doc-
tors, doctoral students, scientific-teaching
staff, researchers, administrative staff).
Efficiency of capitalizing on the results of re-
search conducted at the University.
Ensuring decent visibility of research results
achieved within Nicolae Testemitanu Univer-
sity at national and international level.
Financial and technical assistance, support
from international donors (EU, UN, USAID,
AUF, AIDS, etc.) and embassies.
Organization of joint events with internatio-
nal partners (conferences, webinars, etc.).
Participation of university community mem-
bers as national and international experts.

10.

11.

12.
13.
14.
15.

16.

17.

18.

Exodus of the intellect in globalization con-
ditions.

Negative demographic evolution (low birth
rate, intense migration) with a decrease in
the number of applicants.

Migration of teachers and qualified research-
ers to other fields of activity.

Increased competition from CIS and EU high-
er education systems in attracting students.
Decrease in the number of foreign students.
Procedures, often bureaucratic, related to
the residence permit and visa regime for in-
ternational students.

Cyber attacks, which can affect the function-
ality of information systems (can have a neg-
ative impact on the image of the institution
and its positioning in international rankings).
Physical and moral wear of the study and
practical training equipment.

Increased number of employees at retire-
ment age.
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- OPORTUNITATI RISCURI

21.

22.

23.

24.

0. Sporirea vizibilitatii internationale - creste-
rea numadrului de studenti internationali.
Taxe de scolarizare competitive fata de uni-
versitatile internationale de profil.
Diversificarea ariei geografice de recrutare a
studentilor internationali.

Participarea in proiecte internationale pri-
vind instruirea cadrelor didactice In vederea
aplicarii in procesul de instruire a metodelor
interactive si tehnologiilor informationale.
Conlucrarea constructivd cu reprezentantii
institutiilor medico-sanitare, asociatiile pro-
fesionale, societatea civila si ministerele de
resort.
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- OPPORTUNITIES THREATS

20.

21.

22.

23.

24.

Increasing international visibility - increa-
sing the number of international students.
Competitive tuition fees compared to inter-
national universities.

Diversification of the geographical area of
recruitment of international students.
Participation in international projects on
teacher training in order to apply interacti-
ve methods and information technologies in
the training process.

Constructive cooperation with representati-
ves of medical institutions, professional as-
sociations, civil society and line ministries.

STRATEGIC DEVELOPMENT PLAN OF NICOLAE TESTEMITANU STATE UNIVERSITY OF MEDICINE

AND PHARMACY OF THE REPUBLIC OF MOLDOVA FOR THE PERIOD 2021-2030




Prioritatile Universitatii In urmatorii ani, conturate prin Misiune, se vor axa pe dezvoltarea unui The University’s priorities in the coming years, formulated by the Mission statement, will focus on
mediu educational performant si crearea unei entitati apte atat de cercetare avansatd, cat si de the development of a high-performing educational environment and creation of an entity capable of
transfer tehnologic competitiv. both advanced research and competitive technology transfer.

In acest context, Planul strategic al Universititii se contureaza intr-o serie de obiective operatio- In this context, the Strategic Plan of the University is outlined in a series of specific operational
nale specifice, care au fost grupate in 9 domenii strategice de activitate: objectives, which have been grouped into 9 strategic areas of activity:

I.  Activitatea didactica educationala I.  Educational didactic activity

II.  Cercetarea, inovarea si transferul tehnologic II. Research, Innovation and Technology Transfer

III. Activitatea clinica III. Clinical Activity

IV. Internationalizarea IV. Internationalization

V. Studentii si responsabilitatea sociala V.  Students and Social Responsibility

VI. Resursele umane VI. Human Resources

VII. Managementul resurselor financiare VIL. Financial Resources Management

VIII. Informatizarea VIIIL. Informatization

IX. Comunicarea, promovarea si vizibilitatea institutionala IX. Institutional Communication, Promotion and Visibility
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Universitatea de Stat de Medicina si Farmacie
»Nicolae Testemitanu” este unica institutie de
invatamant superior care pregateste specialisti
in domeniul Sanatate, fiind o universitate cu tra-
ditii, deschisa spre inovare si performanta, cu o
oferta educationald atractiva pe piata nationala
si internationala la diverse niveluri de studii:
= instruirea preuniversitara;
= studii superioare de licenta (ciclul I, nivelul 6
CNC RM) cu durata de 4 ani (240 de credite);

= studii superioare integrate (Licenta si Mas-
ter, nivelul 7 CNC RM) cu durata de 6 ani
(360 de credite la programul de studii Medi-
cind) si 5 ani (300 de credite la programele
de studii Farmacie si Stomatologie);

= studii superioare de master (ciclul II, nivelul

7 CNC RM) de profesionalizare si stiintific;

= studii superioare de doctorat (ciclul III, ni-

velul 8 CNC RM);

= studii postuniversitare de rezidentiat cu du-

rata de 2-5 ani;

= studii postuniversitare de secundariat cli-

nic cu durata de 2 ani;

= educatie medicala si farmaceutica continua;

= instruire in psihopedagogie (modul de reca-

lificare).

in ultimul deceniu, managementul academic
universitar a traversat un proces continuu de

transformare, ca urmare a restructurarilor am-
ple sirapide din sistemul national de invatamant.
Gratie acestora a fost extinsa oferta educationa-
1a prin deschiderea programelor noi de licenta si
de master in cercetare.

Armonizarea programelor de studii cu stan-
dardele nationale, europene si ale Federatiei
Mondiale a Invatimantului Medical (WFME) a
fost confirmata prin certificatele de autorizare
de functionare provizorie, acreditarea instituti-
onald nationala si internationala.

Integrarea absolventilor pe piata muncii re-
flecta eficienta procesului educational in cadrul
Universitatii. Totodata, este importanta adap-
tarea activa si continua a educatiei medicale si
farmaceutice la cerintele sistemului national de
sanatate, la transformarile esentiale in toate do-
meniile de activitate, care necesita specialisti cu
un nivel avansat de instruire, de o inalta califica-
re si competitivi pe piata muncii.
ra este necesara atat obtinerea de competente
profesionale si abilitati practice, cat si forma-
rea aptitudinilor fundamentale de educatie si
autodezvoltare pe tot parcursul vietii. Cerinte-
le actuale ale pietei muncii, inclusiv in sistemul
de sdnatate, determina cultivarea capacitatilor
de lucru iIn echipa, abilitatilor de comunicare
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Nicolae Testemitanu State University of Med-
icine and Pharmacy represents the only higher
education institution that trains specialists in
the field of health, being a university with tradi-
tions, open to innovation and new achievements,
with an attractive offer at various education lev-
els on the national and international market:

= pre-university education;

» higher bachelor’s degree (cycle I, level 6 NQF
RM) lasting 4 years (240 credits);

» integrated higher education (Bachelor and
Master, level 7 NQF RM) lasting 6 years (360
credits for Medicine study program) and 5
years (300 credits for Pharmacy and Den-
tistry study programs);

» higher professional and academic master’s
degree (cycle I, level 7 NQF RM);

» higher doctoral studies (cycle 11, level 8 NQF
RM);

» postgraduate residency studies lasting 2-5
years;

» postgraduate clinical fellowship lasting
2 years;

» continuing medical and pharmaceutical ed-
ucation;

» training in psychopedagogy (retraining
module).

Over the past decade, university academic

management has undergone a continuous pro-
cess of transformation as a result of extensive
and rapid restructuring of the national education
system. Due to these changes, the educational of-
fer was expanded by opening new bachelor’s and
master’s programs in research.

The harmonization of study programs with
national, European and World Federation of
Medical Education (WFME) standards has been
confirmed by temporary operation authoriza-
tion certificates, national and international in-
stitutional accreditation.

The integration of graduates into the labor
market reflects the efficiency of the educational
process at the University. In addition, the active
and continuous adaptation of medical and phar-
maceutical education to the requirements of the
national health system, to the essential transfor-
mations in all fields of activity, which need spe-
cialists with an advanced level of training, highly
qualified and competitive on the labor market,
plays a significant role.

In order to maintain their competitiveness,
it is necessary to provide them with both pro-
fessional and practical skills, at the same time
teaching them the importance of self-education
and creating life-long learners. Current labor
market requirements, including those in the
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eficienta pe verticala si orizontald, utilizarea
tehnologilor informationale si dezvoltarea apti-
tudinilor specifice medicinei bazate pe dovezi si
celei personalizate.

O importanta directie strategica pe plan
educational-didactic consta in actualizarea si
dezvoltarea ofertei educationale, precum si in
remodelarea curriculumului universitar prin
integrarea invatamantului universitar si postu-
niversitar cu cercetarea stiintifica si abilitatile
clinice calificate.

Responsabilitatea sociala a Universitatii pre-
supune mentinerea securitatii sanatatii popu-
latiei, ce poate fi realizata doar prin programe
academice interdisciplinare, interprofesiona-
le, expertiza incontestabild, munca eficienta in
echipa si planificare integrata.

Un deziderat important al Universitatii rama-
ne consolidarea calitatii predarii si invatarii, pre-
cum si asigurarea unui sistem unitar coerent si
eficient de evaluare/ examinare a competentelor
dobandite de beneficiari. Dezvoltarea unei comu-
niuni de studiu Intre mediul academic si cel prac-
tic, sustinuta de o infrastructura robusta si o plat-
forma comuna de invatare, vor facilita cultivarea
si aplicarea de noi cunostinte si competente.

Actualizarea continua a tehnologiilor didacti-
ce, axate pe activitatea individuala a studentului,

pe metode active si interactive de instruire, in-
clusiv prin simulare, pe diversificarea formelor
de organizare a procesului de invatamant, pe in-
tegrarea metodelor educationale cu tehnologiile
informationale avansate, vor asigura sustenabi-
litatea programelor de studii.

Remodelarea curriculara per program de stu-
dii cuprinde atat continutul, cat si procesul pe-
dagogic in sine, notiunile de invatamant centrat
pe student si formarea de competente teoretice
si practice devenind pilonul de baza al sistemului
de instruire. Abordarea interdisciplinara si in-
terprofesionala va permite realizarea conexiunii
intre stiintele fundamentale, clinice si sanatatea
publica, avand drept scop formarea specialisti-
lor inalt calificati pentru sistemul medical si far-
maceutic national si international. Astfel, se va
asigura convergenta capacitatilor dobandite de
absolventii programelor de studii, cerintelor pie-
tei muncii si activitatilor de perfectionare conti-
nua pe tot parcursul vietii.

Intre calitatea procesului educational la toate
nivelurile de studii, asigurarea cu resurse uma-
ne calificate, oferirea conditiilor de dezvoltare
si promovare a acestora si realizarea mobilita-
tii academice exista o stransa interdependenta
Atragerea si mentinerea In Universitate a ca-
drelor didactice profesioniste, familiarizate cu
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health system, entail the cultivation of teamwork
skills, effective vertical and horizontal commu-
nication skills, the use of information technolo-
gies and the development of evidence-based and
personalized medicine skills.

An important strategic direction on the edu-
cational-didactic level consists in the updating
and development of the educational offer, as well
as in the remodeling of the university curricu-
lum by integrating the undergraduate and post-
graduate education with scientific research and
qualified clinical skills.

The social responsibility of the University im-
plies the maintenance of the population’s health
security, which can be achieved only through in-
terdisciplinary, interprofessional academic pro-
grams, unquestionable expertise, efficient team-
work and integrated planning.

A key desideratum of the University remains
the consolidation of the teaching and learning
quality and the assurance of a coherent and effi-
cient unitary system of evaluation /examination
of competences acquired by beneficiaries. The
development of a study communion between the
academic and practical environment, supported
by a robust infrastructure and a joint learning
platform, will facilitate the acquiring and imple-
mentation of knowledge and skills.

Furthermore, continuous update of teaching

technologies, focused on the student individual
activity, on active and interactive training meth-
ods, including simulation, on the diversification
of forms of educational process organization,
on the integration of educational methods with
advanced information technologies, will ensure
the sustainability of study programs.

Curricular remodeling per study program
includes both the content and the pedagogical
process itself, the notion of student-centered
education and the formation of theoretical and
practical skills becoming the basic pillar of the
training system. The interdisciplinary and inter-
professional approach will allow the establish-
ment of the connection between fundamental
sciences, clinical sciences and public health, aim-
ing at the training of highly qualified specialists
for the national and international medical and
pharmaceutical system. Thus, the convergence
of skills acquired by graduates of study pro-
grams, labor market requirements and lifelong
learning activities will be ensured.

There is a great deal of interdependence be-
tween the quality of the educational process at
all levels, the provision of qualified human re-
sources, the creation of conditions for their de-
velopment and promotion, and the achievement
of academic mobility. Attracting and retain-
ing a teaching staff of dedicated professionals,
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tehnicile moderne de predare si evaluare, inclusiv
in limbile de circulatie internationald, cu vizibi-
litate si prestigiu international recunoscut, este
cheia succesului realizarii programului de studii.

Calitatea invatamantului medical si farmace-
utic necesita o imbunatatire continua a mediului
de invatare prin fortificarea bazei tehnico-ma-
teriale, asigurarea cu echipament modern bazat
pe tehnologii medicale avansate, modalitati si
tehnologiii de simulare moderne, diversificarea
bazelor clinice si dezvoltarea parteneriatelor cu
prestatorii de servicii medicale si farmaceutice.
Toate acestea vor permite asigurarea unui pro-
ces educational temerar si inovator pentru avan-
sarea stiintei, a asistentei medicale si farmaceu-
tice In ansamblu.

Atingerea indicatorilor de calitate, impusi de
standardele nationale si internationale, depinde
in mare masura de corelarea numarului de be-
neficiari cu cel al cadrelor didactice, de resursele
edicationale, calitatea procesului de orientare
profesionala in cariera si selectarea candidatilor
la studii. Promovarea unei politici transparen-
te de recrutare a studentilor si perfectionarea
mecanismului de atragere a cetatenilor de peste
hotare, precum si diversificarea si internationa-
lizarea programelor de studii, raman un obiectiv
strategic important.

Dezvoltarea si optimizarea continua a pro-
gramelor de studii la toate nivelurile de instru-
ire, evidentierea valorilor traditionale ale scolii
medicale, implementarea performantelor noi in
domeniul educatiei si a rezultatelor cercetarilor
in medicina si farmacie, promovarea studiilor
interdisciplinare si interprofesionale, asigurarea
transferului de competente, instruirea experien-
tiala, invatarea pe tot parcursul vietii si inter-
nationalizarea vor ghida in continuare procesul
educational in Universitate.

Obiectivul general

Imbunititirea, modernizarea si cresterea ca-
litatii procesului educational la toate nivelurile
de studii prin mentinerea si dezvoltarea ofer-
tei educationale, reconfigurarea instruirii din
perspectiva formarii de competente si sporirea
atractivitatii si competitivitatii atat la nivel nati-
onal, cat si in context european.

Obiective specifice

Obiectivul I

Diversificarea, actualizarea si consolidarea
ofertei educationale pentru formarea competen-
telor profesionale si transversale, a abordarilor
interdisciplinare corelate cu cerintele in dome-
niul educatiei medicale si farmaceutice si necesitd-
tile sistemului de sandtate.
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familiar with modern teaching and assessment
techniques, including in the languages of inter-
national circulation, with recognized interna-
tional visibility and prestige, is the key to the
success of any study program.

The quality of medical and pharmaceutical
education requires a continuous improvement of
the learning environment through the fortifica-
tion of technical-material resources, provision of
modern equipment based on advanced medical
technologies, modern simulation methods and
technologies, diversification of clinical bases and
development of partnerships with medical and
pharmaceutical service providers, which would
allow to ensure a daring and innovative educa-
tional process for the advancement of science,
medical and pharmaceutical care as a whole.

The achievement of quality indicators, im-
posed by national and international standards,
largely depends on the ratio of beneficiaries to
teachers, educational resources, the quality of
the career guidance process and the selection of
candidates for studies. Promotion of a transpar-
ent student recruitment policy and improvement
of the mechanism for attracting foreign citizens
as well as the diversification and international-
ization of study programs constitute an import-
ant strategic objective.

Continuous development and optimization

of study programs at all levels of training, high-
lighting of medical school traditional values, im-
plementation of new achievements in education
and of research results in medicine and phar-
macy, promotion of interdisciplinary and inter-
professional studies, ensuring of skill transfer,
experiential training, lifelong learning, and in-
ternationalization will continue to guide the Uni-
versity’s educational process.

General objective

Improving, modernizing and increasing the
quality of the educational process at all levels by
the maintenance and development of the educa-
tional offer, reconfiguration of training from the
perspective of skills cultivation and enhance-
ment of attractiveness and competitiveness both
nationally and in the European context.

Specific objectives

Objective I

Diversification, updating and consolidation
of the educational offer for the formation of pro-
fessional and transversal competences, of in-
terdisciplinary approaches correlated with the
requirements in the field of medical and phar-
maceutical education and the needs of the health
system.
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Obiectivul II

Implementarea politicii de imbunatatire con-
tinua a procesului de recrutare si admitere a
candidatilor la toate nivelurile de studii.

Obiectivul III

Promovarea si implementarea invatamantu-
lui modern centrat pe student/medic-rezident/
cursant si dezvoltarea de competente prin mo-
dernizarea, adaptarea si flexibilizarea procesu-
lui de predare-invatare-evaluare.

Obiectivul IV

Dezvoltarea, modernizarea si utilizarea efici-
entd a resurselor de invatare la toate nivelurile
de studii pentru asigurarea continua a calitatii
procesului educational.

Obiectivul V

Evaluarea anuala a bazei tehnico-materiale a
clinicilor stomatologice in scopul completarii ne-
cesarului pentru asigurarea procesului didactic
si prestarea serviciilor stomatologice.

Obiectivul VI

Dezvoltarea si sporirea rolului Centrului
Farmaceutic Universitar "Vasile Procopisin” si
Centrul Stiintifico-Practic in domeniul Plantelor
Medicinale in activitatea didactica, stiintifica si
pe dimensiunea sociala, inclusiv prin colaborare
si parteneriat public-privat.

Obiectivul VII

Asigurarea informationalad si documentara a
procesului de instruire si cercetare, prin dezvol-
tarea colectiei Bibliotecii Stiintifice Medicale a
Universitatii, inclusiv a segmentului de resurse
electronice de profil medical si farmaceutic.

Directiile de realizare

1. Oferta educationala si admiterea la studii.

2. Reglementarea si realizarea procesului de
instruire la toate nivelurile de studii.

3. Dezvoltarea resurselor utilizate In proce-
sul de instruire si monitorizare.

4. Corelarea instruirii cu cerintele sistemului
de sanatate.

5. Utilizarea eficienta a resurselor si servicii-
lor informationale.

Rezultatul scontat

Pe viitor, procesul educational in Universitate
va fi orientat spre diversificarea ofertei educa-
tionale, evaluarea sistematica a programelor de
studii la toate nivelurile In cadrul Universitatii si
compatibilizarea lor cu cele europene. In vede-
rea asigurarii eficiente a procesului de instruire
va continua:

* implementarea metodelor interactive de
predare centrate pe student cu utilizarea
elementelor TIC;
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Objective II

Implementation of policies for continuous
improvement of the recruitment and admission
process of candidates at all levels of education.

Objective III

Promotion and implementation of mod-
ern student/resident/trainee-centered educa-
tion and development of skills by modernizing,
adapting and making the teaching-learning-as-
sessment process more flexible.

Objective IV

Development, modernization and efficient use
of learning resources at all levels of education in
order to ensure the quality of the educational
process.

Objective V

Annual evaluation of technical-material re-
sources of dental clinics in order to supplement
them with a view to ensuring the teaching pro-
cess and the delivery of dental services.

Objective VI

Development and enhancement of the role
of Vasile Procopisin University Pharmaceutical
Center and the Scientific and Practical Center
for Medicinal Plants in the didactic and scientific
activity, and as regards the social dimension, in-
cluding through collaboration and public-private
partnership.

Objective VII

Informational and documentary support
for the training and research process through
the development of the collection of University
Health Sciences Library, including the segment
of electronic resources of medical and pharma-
ceutical profile.

Action directions

1. Educational offer and admission to studies.

2. Regulation and conduct of the training
process at all levels of studies.

3. Development of resources used in the
training and monitoring process.

4. Adjustment of training to health system
requirements.

5. Efficient use of information resources and
services.

Expected Result

In the future, the educational process will be
oriented towards the diversification of the edu-
cational offer, the systematic evaluation of the
study programs at all levels within the Univer-
sity, ensuring their compatibility with the Euro-
pean ones. In order to foster an effective training
process, the following activities shall be carried
out further:
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» evaluarea standardizata si transparenta a
cunostintelor;

» utilizarea eficienta a spatiilor de studii si do-
tarea acestora cu materiale didactice si teh-
nologii educationale moderne;

* rationalizarea si optimizarea subdiviziuni-
lor didactice ca structuri universitare;

» oferirea suportului in dezvoltarea si perfec-
tionarea abilitatilor de predare a personalu-
lui didactic si stiintifico-didactic, implicate
in instruirea academica la toate nivelurile.

Actiunile vor fi orientate spre formarea spe-
cialistilor inalt calificati, care sa corespunda ce-

rintelor actuale ale sistemului de sanatate, cu
competente racordate la Cadrul National si Eu-
ropean al Calificarilor.

Drept confirmare a calitatii si competitivita-
tii programelor de studii preuniversitare, supe-
rioare de licentd, integrate, de master, doctorat,
postuniversitare prin rezidentiat, secundariat
clinic si educatie medicala si farmaceutica con-
tinua, oferite de Universitate, vor servi certifi-
catele de acreditare nationala si internationala,
inclusiv institutionala.
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implementation of interactive student-cen-
tered teaching methods with the use of ICT
elements;

standardized and transparent assessment of
knowledge;

efficient use of study spaces and their en-
dowment with teaching materials and mod-
ern educational technologies;

rationalization = and  optimization  of
teaching subdivisions as university struc-
tures;

provision of support in the development and
improvement of teaching skills of the didac-
tic and scientific-didactic staff involved in
academic training at all levels.

Actions will focus on the training of high-
ly qualified specialists, capable of meeting the
health system requirements, who would possess
competencies aligned with the National and Eu-
ropean Qualifications Framework.

The national and international accreditation
certificates, including the institutional one, will
serve as a confirmation of the quality and com-
petitiveness of pre-university, bachelor’s, inte-
grated, master’s, doctoral, postgraduate pro-
grams through residency, clinical fellowship and
continuing medical and pharmaceutical educa-
tion, offered by the University.
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H CERCETAREA, INOVAREA H RESEARCH, INNOVATION
SI TRANSFERUL TEHNOLOGIC AND TECHNOLOGY TRANSFER




Programul national in domeniile cercetarii si
inovarii pentru anii 2020-2023 [Hotararea Gu-
vernului nr. 381/2019] a stabilit ca , cercetarea si
inovarea reprezinta motorul cresterii economi-
ce si generatorul de solutii pentru depasirea pro-
vocarilor cu care se confrunta societatea. Gradul
de dezvoltare al acestor domenii influenteaza di-
rect atat competitivitatea economica a unei tari,
cat si nivelul de rezistenta al populatiei fata de
consecintele schimbarilor prin care trece uma-
nitatea”. Se recomanda ca finantarea cercetarii
si inovarii sa fie inclusa in categoria investitii, si
nu in cheltuieli bugetare.

Consolidarea domeniului Cercetare si Inovare
la USMF ,Nicolae Testemitanu” prin abordarea
unui set de deficiente structurale si prin ampli-
ficarea punctelor tari va contribui la fortificarea
coordonarii proceselor de cercetare in organi-
zarea lor pe verticala si pe orizontalda. Moderni-
zarea sectorului de cercetare si transformarea
acestuia intr-o structura adecvata scopurilor de
coordonare a cercetarilor in sanatate din Repu-
blica Moldova, de educatie prin cercetare, de asi-
gurare a competitivitatii stiintifice, de interacti-
une cu partenerii nationali si internationali este
o conditie primordiala in fortificarea domeniu-
lui Cercetare si Inovare in cadrul Universitatii.
Exista toate premisele pentru realizarea acestui

obiectiv, institutia fiind acreditata national si in-
ternational.

Baza tehnico-materiala de cercetare a USMF
,Nicolae Testemitanu”, organizata in functie de
fiecare unitate de cercetare, prezinta dificultati
in managementul eficient al infrastructurii inte-
gre si diminueaza considerabil potentialul la re-
alizarea cerintelor contemporane in cercetarea
stiintifica avansata. Din acest motiv se impune
reorganizarea infrastructurii de cercetare con-
form bunelor practici internationale bazate pe
principiul CORES (Centralized Operation of Re-
search Equipment and Support), care prevede con-
centrarea echipamentelor de inalta performanta
si a personalului calificat intr-o unitate capabila
sa-i asigure functionalitatea la randament Tnalt.
Organizarea Centrului unic de cercetari biome-
dicale va permite un management eficient al
infrastructurii de cercetare per ansamblu, va
asigura conditii de calitate si acces echitabil la
echipamente de cercetare performante pentru
subdiviziunile preclinice si clinice.

Universitatea asigura imbunatatirea continua
a procesului de implicare a medicinistilor in cer-
cetare. Formarea studentilor in domeniul cerce-
tarii medicale Incepe 1n anii preclinici de studii
si continua pe tot parcursul educational prin
participarea in cercuri stiintifice si elaborarea
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The national program in the fields of research
and innovation for the years 2020-2023 [Gov-
ernment Decision No. 381/2019] established
that “research and innovation are the engine of
economic growth and the generator of solutions
for overcoming the challenges the society is fac-
ing. The degree of development of these fields
directly influences both the economic competi-
tiveness of a country and the level of population
resistance to the consequences of changes that
humanity is going through”. It is recommend-
ed that research and innovation funding be in-
cluded in the investment category rather than in
budget expenditures.

The consolidation of the Research and Inno-
vation field at Nicolae Testemitanu University
by addressing a set of structural deficiencies
and by building on strengths will contribute to
boosting the coordination of research process-
es in their vertical and horizontal organization.
The modernization of the research sector and
its transformation into a structure suitable for
the purposes of health research coordination in
the Republic of Moldova, education through re-
search, scientific competitiveness development,
interaction with national and international part-
ners represent a key condition for strengthening
the field of Research and Innovation at the Uni-

versity. All the prerequisites for the achievement
of this goal are in place, the institution being na-
tionally and internationally accredited.

The technical-material basis of Nicolae Te-
stemitanu University’s research, organized
around each research unit, presents difficulties
in the efficient management of the infrastructure
as a whole and considerably diminishes the po-
tential to meet the contemporary requirements
of advanced scientific research. For this reason,
it is necessary to reorganize the research infra-
structure according to international best prac-
tices based on the CORES principle (Centralized
Operation of Research Equipment and Support),
which provides for the concentration of high
performance equipment and qualified personnel
in a unit capable of ensuring its high function-
ality. The organization of a Biomedical Research
Center will allow an efficient management of
the entire research infrastructure and will en-
sure quality conditions and equitable access to
high-performance research equipment for pre-
clinical and clinical subdivisions.

The university is committed to continuously
enhancing the process of involving doctors in
research. The training of students in the field of
medical research begins in the preclinical years
and continues throughout the time of studies
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tezei de licenta. Functionalitatea redusa a cer-
curilor stiintifice pentru studenti in majoritatea
subdiviziunilor didactice ale USMF , Nicolae Tes-
temitanu” si calitatea unor teze de licenta sem-
naleaza necesitatea de imbunatatire. Motivarea
pentru activitatea de cercetare a tineretului stu-
dios la USMF ,Nicolae Testemitanu” a inregistrat
o crestere semnificativa in perioada anilor 2015-
2019. Astfel, in anul 2019, numarul doctoranzilor
afostde 319, cu 105 mai mare decat in anul 2015.
Cu regret, se constata o distribuire neuniforma
a intereselor tinerilor cercetatori pe profiluri si
specialitati stiintifice, ceea ce creeaza dificultati
in dezvoltarea cercetarilor pe directii strategice
in medicina si sanatate: imunologie, alergologie,
histologie etc. Pentru perioada 2017-2019, numa-
rul tezelor de doctor sustinute este in descreste-
re, 27 in 2017 si 17 in 2019. La sustinerea tezelor
de doctor habilitat, de asemenea, nu se semna-
leaza progrese evidente, 9 in 2017,81n 2018 si 10
in 2019.

Internationalizarea domeniului Cercetare
si Inovare, eficientizarea relatiilor cu savantii
si institutiile de cercetare de excelenta de pes-
te hotarele tarii este o prioritate, care va spori
calitatea cercetarii si vizibilitatea USMF , Nico-
lae Testemitanu”. Pentru a obtine sanse reale de
succes in conditiile actuale ale economiei, baza-

ta pe cunoastere, devine imperativ ca unitatile
si grupurile de cercetare pe domenii prioritare
(clustere) sa fie integrate in retele, aliante si alte
modele de colaborare.

Fortificarea transferului tehnologic al rezul-
tatelor cercetarilor realizate in cadrul USMF
»Nicolae Testemitanu” va contribui la sporirea
nivelului de valorificare a acestora si la dezvolta-
rea mai eficienta a domeniului, in special a celui
practic.

Odata cu cresterea In ultimii ani a vizibili-
tatii rezultatelor stiintifice ale USMF ,Nicolae
Testemitanu” prin inregistrarea publicatiilor in
reviste peer-reviewed si in baze de date inter-
nationale, gen SCOPUS, Web of Science, Publons
etc., ramane actuald necesitatea imbunatatirii
continue a calitatii cercetarilor realizate, spori-
rii gradului de internationalizare a procesului de
cercetare si a vizibilitatii cercetarilor realizate
la nivel national si international.

In vederea solutionarii problemelor identifi-
cate, au fost aprobate Strategia de fortificare a
domeniului Cercetare si Inovare in Universitatea
de Stat de Medicina si Farmacie ,Nicolae Tes-
temitanu” pentru perioada 2020-2030 si Planul
de actiuni privind implementarea acesteia (De-
cizia Senatului nr. 5/1 din 28.05.2020). Stra-
tegia isi propune sa realizeze un set de actiuni
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by participation in scientific circles and devel-
opment of a graduation thesis. The reduced
functionality of scientific circles for students
in most of the university teaching subdivisions
and the quality of some graduation theses sig-
nal the need for improvement. The motivation
for research activity of young students at Nico-
lae Testemitanu University registered a signifi-
cant increase during the years 2015-2019. Thus,
in 2019, there were 319 doctoral students, 105
more compared to 2015. Unfortunately, the un-
even distribution of young researchers’ inter-
ests in scientific profiles and specialties creates
difficulties in developing research according
to strategic directions in medicine and health:
immunology, allergology, histology, etc. For the
period 2017-2019, the number of defended PhD
theses has decreased, 27 in 2017 and 17 in 2019.
There has been no obvious progress in the de-
fense of Habiliated Doctor theses either: 9 in
2017, 8 in 2018, and 10 in 2019.

The internationalization of the Research and
Innovation field, the efficiency of relations with
foreign scientists and research institutions of
excellence constitute a priority, which should
lead to an increase in the quality of research
and visibility of Nicolae Testemitanu Universi-
ty. In order to achieve real chances of success

in the current conditions of knowledge-based
economy, it becomes imperative that research
units and groups on priority areas (clusters) be
integrated into networks, alliances and other
models of collaboration.

The strengthening of technological transfer
of research results obtained at Nicolae Testem-
itanu University will contribute to the increase
of their capitalization level and to a more effi-
cient development of the field, especially of the
practical one.

With the increase in the last years of the
visibility of scientific results of Nicolae Testem-
itanu University by registering publications in
peer-reviewed journals and international data-
bases such as SCOPUS, Web of Science, Publons,
etc., the need to continuously improve the qual-
ity of research, to raise the degree of interna-
tionalization of the research process and the
visibility of research conducted at national and
international level remains relevant.

In order to solve the identified problems, the
Strategy for Strengthening the Research and
Innovation Field at Nicolae Testemitanu State
University of Medicine and Pharmacy of the Re-
public of Moldova for 2021-2030 and the Action
Plan on its implementation were approved (Sen-
ate Decision No. 5/1 of 28.05.2020).
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coordonate, menite sa contribuie la crearea unui
mediu favorabil pentru ridicarea eficientei, rele-
nale a activitatii de cercetare si inovare la USMF
»Nicolae Testemitanu”.

Obiectivul general

Armonizarea domeniului cercetare si inovare
cu cerintele contemporane la capitolele: organi-
zare, infrastructurad, procese de management al
cercetarii si cercetare propriu-zisa, precum si
national si international, consolidarea acesteia
ca institutie in care educatia medicala se reali-
zeaza prin cercetare, iar nivelul cercetarilor in
domeniul sanatatii si medicinei corespunde rigo-
rilor europene, subdiviziunile de cercetare fiind
parte din retelele regionale si internationale de
valori stiintifice si transfer tehnologic.

Obiective specifice

Obiectivul I

Modernizarea structurii sectorului de cerce-
tare si transformarea acestuia intr-o structura
adecvata scopurilor de coordonare a cercetari-
lor in sanatate din Republica Moldova, educatiei
tifice, interactiunii cu partenerii nationali si in-
ternationali.

Obiectivul II

Transformarea infrastructurii de cercetare in
una contemporand, apta sa serveasca cercetarii
stiintifice avansate, educatiei prin cercetare si sa
adere la retelele internationale de infrastructuri
pentru cercetare si transfer tehnologic.

Obiectivul III
Implementarea practica a principiului de in-
struire prin cercetare.

Obiectivul IV

Internationalizarea procesului de cercetare
la USMF ,Nicolae Testemitanu” si implementarea
principiilor Stiintei Deschise.

Obiectivul V

Fortificarea transferului tehnologic al rezul-
tatelor cercetarilor realizate in cadrul USMF , Ni-
colae Testemitanu”.

Obiectivul VI

Sporirea vizibilitatii cercetarilor realizate la
USMF ,Nicolae Testemitanu” la nivel national si
international prin promovarea performantelor
obtinute In domeniul cercetare si inovare.

Obiectivul VII

Sporirea responsabilitatii cercetatorilor pen-
tru calitatea rezultatelor stiintifice obtinute prin
promovarea excelentei in cercetare, integritatii
academice si eticii In cercetare.
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The strategy aims to carry out a set of coor-
dinated actions, designed to contribute to cre-
ating a favorable environment for raising the
efficiency, relevance and national and interna-
tional competitiveness of research and innova-
tion at Nicolae Testemitanu University.

General objective

Harmonization of research and innovation
with contemporary requirements in terms of or-
ganization, infrastructure, research management
processes and research itself, as well as ensuring
the competitiveness of the University nationally
and internationally, consolidating it as an institu-
tion where medical education takes place through
research, and the level of research in the field of
healthcare and medicine corresponds to Europe-
an rigors, the research subdivisions being part of
regional and international networks of scientific
values and technology transfer.

Specific objectives

Objective I

Modernization of the research sector, convert-
ing it into an adequate structure for the purposes
of coordinating health research in the Republic of
Moldova, creating education through research,
ensuring scientific competitiveness, interaction
with national and international partners;

Objective I1

Transformation of research infrastructure
into a contemporary one, able to serve advanced
scientific research, education through research,
and join the international networks of infra-
structures for research and technology transfer.

Objective III
Practical implementation of the principle of
training through research.

Objective IV

Internationalization of the research process
at Nicolae Testemitanu University and practi-
cal implementation of the principles of Open
Science.

Objective V

Strengthening the technological transfer of
results of research conducted at Nicolae Testem-
itanu University.

Objective VI

Increasing the visibility of research conducted
at Nicolae Testemitanu University at national and
international level by promoting the accomplish-
ments in the field of research and innovation.

Objective VII

Increasing the responsibility of research-
ers for the quality of obtained scientific results
through the promotion of research excellence,
academic integrity and research ethics.
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Obiectivul VIII
Protectia proprietatii intelectuale.

Directiile de realizare

1. Replanificarea structurii organizationale a
sectorului de cercetare la nivel de Univer-
sitate.

2. Reorganizarea Laboratorului stiintific cen-
tral In Centrul de Cercetare in domeniul
Sanatatii si Biomedicinei - structura con-
temporanad de cercetari fundamentale si
translationale.

3. Revitalizarea activitatilor de cercetare ale
studentilor si formarea unei noi generatii
de tineri cercetatori.

4. Internationalizarea procesului de cerce-
tare.

5. Inregistrarea performantelor in cerceta-
rea stiintifica si transferul tehnologic.

6. Promovarea rezultatelor remarcabile in
cercetare la nivel national si international;

7. Sporirea calitatii rezultatelor cercetarii
stiintifice;.

8. Asigurarea protectiei juridice a obiectelor
de proprietate intelectuala a Universitatii.

Implementarea Strategiei demonstreaza pri-

mele rezultate, in vederea racordarii domeniului
Cercetare si Inovare la cerintele contemporane,

in corespundere cu rigorile europene, prin for-
tificarea coordonarii proceselor de cercetare in
organizarea lor pe verticald si pe orizontala. In
acest context, prin Ordinul rectorului nr. 188-A
din 26.08.2020, in cadrul Universitatii a fost fon-
dat Institutul National de Cercetare in Medicina
si Sanatate (INCMS), ce va asigura dezvoltarea
capacitatilor de cercetare conform directiilor
strategice In medicina si farmacie.

Aceasta a facilitat initierea reorganizarii in-
frastructurii de cercetare conform bunelor prac-
tici internationale, prin demararea proceselor
privind reconstructia si instituirea Centrului de
Cercetare In domeniul Sanatatii si Biomedicinei.

Universitatea inregistreaza in Webometrics o
crestere semnificativa a numarului de citari in
Google Scholar, de la 2107 in luna iulie 2020 la
5457 de citariinianuarie 2021, acesta fiind un re-
zultat al implementarii actiunilor de sporire a vi-
zibilitatii cercetarilor realizate la USMF , Nicolae
Testemitanu”. Responsabilitatea cercetatorilor
pentru calitatea rezultatelor stiintifice obtinute,
promovarea excelentei, integritatii academice si
eticii in cercetare vor fi extinse si fortificate In
continuare, atat prin implementarea sistemelor
de imagine, bazate pe ratingul excelentei in cer-
cetare, cat si prin stimulare financiara.

In acest context Universitatea va incuraja si

PLANUL STRATEGIC DE DEZVOLTARE A UNIVERSITATII DE STAT DE MEDICINA SI FARMACIE

&g »NICOLAE TESTEMITANU” DIN REPUBLICA MOLDOVA IN PERIOADA 2021-2030

Objective VIII
Intellectual property protection.

Action directions

1. Replanning of the research sector organi-
zational structure at University level.

2. Reorganization of the Central Scientific
Laboratory into the Research Center in the
field of Health and Biomedicine - a con-
temporary structure of fundamental and
translational research.

3. Revitalization of students’ research activi-
ties and training a new generation of young
researchers.

4. Internationalization of the research pro-
cess.

5. Enhancement of scientific research and
technology transfer achievements.

6. Promotion of outstanding research results
at national and international level.

7. Increasing the quality of scientific
research results.

8. Ensuring the legal protection of Universi-
ty’s intellectual property objects.

The implementation of the Strategy with a
view to harmonizing the field of Research and In-
novation with the contemporary requirements,
in accordance with European rigors, registers

the first results by organizing and coordinating
the research processes vertically and horizon-
tally. This measure facilitated the initiation of
the research infrastructure reorganization in
line with international good practices, by start-
ing the reconstruction and establishment of a
Research Center in the Field of Health and Bio-
medicine.

As a result of actions for enhancing visibility
of research, the University registers in Webomet-
rics a significant increase in the number of cita-
tions in Google Scholar: from 2107 in July 2020
to 5457 citations in January 2021. The responsi-
bility of researchers for the quality of scientific
results, the promotion of excellence, academic
integrity and research ethics will be further ex-
tended and strengthened by both the implemen-
tation of image systems based on the rating of
excellence in research and financial stimulation.

In this context, the University will encour-
age and stimulate researchers to develop and
produce local means of diagnosis, treatment,
prophylaxis, technologies and methods for ob-
taining medicinal preparations from local raw
materials, will foster the participation of re-
searchers and inventors with [POs and scientific
elaborations in various international research
and innovation fairs.
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stimula cercetatorii In vederea elaborarii si pro-
ducerii mijloacelor autohtone de diagnostic, tra-
tament, profilaxie, a tehnologiilor si metodelor
de obtinere si dezvoltare a preparatelor medica-
mentoase din materie prima locald, va pomova
participarea cercetatorilor si inventatorilor cu
OPI si elaborari stiintifice la diverse saloane in-
ternationale de cercetare si inovare.

Rezultatul scontat

= Coordonare eficienta a proceselor de cerceta-
re in organizarea pe verticala si orizontala.

» Infrastructura de cercetare in conformita-
te cu cerintele contemporane in cercetarea
avansata.

» Educatie medicala a beneficiarilor de studii
prin cercetare.

= Relatii reciproc avantajoase cu partenerii na-
tionali si internationali.

* Performanta conformad in cercetare si tran-
sferul tehnologic.

» Vizibilitate suficienta a rezultatelor cercetarii
la nivel national si international.

* Integritate academica bazata pe principiile
eticii In cercetare.

= Valorificare eficientd a rezultatelor cercetarii.

Textul integral al Strategiei de fortificare a do-
meniului Cercetare si Inovare la Universitatea de
Stat de Medicind si Farmacie ,Nicolae Testemita-
nu” pentru perioada 2020-2030, Planul de actiuni
privind implementarea Strategiei poate fi acce-
sat pe: https://stiinta.usmf.md/ro/despre-3/des-
pre-noi
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Expected Result

Efficient coordination of research processes
in vertical and horizontal organization.
Research infrastructure in line with contem-
porary requirements in advanced research.
Medical education of beneficaries through re-
search.

Mutually beneficial relations with national
and international partners.

Compliant performance in research and tech-
nology transfer.

Sufficient visibility of research results at na-
tional and international level.

* Academic integrity based on the principles of
research ethics.
= Efficient capitalization on research results.

The full text of the Strategy for Strength-
ening the Research and Innovation Field at
Nicolae Testemitanu State University of Med-
icine and Pharmacy of the Republic of Moldo-
va for 2021-2030, Action plan on the imple-
mentation of the Strategy can be accessed on:
https://stiinta.usmf.md/ro/despre-3/despre-noi
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Activitatea clinica a Universitatii are drept
scop realizarea procesului de instruire, diagnos-
tico-curativ si stiintific. Organizarea asistentei
medicale spitalicesti Tnalt calificate si consulta-
tive 1n cadrul sectiilor curative ale institutiilor
medico-sanitare publice are loc prin participa-
rea colaboratorilor clinicilor universitare im-
preuna cu studentii, medicii- rezidenti, medicii
secundari clinici si medicii admisi la cursurile
de formare profesionala medicala continug, pro-
movarea si implementarea actelor normative
privind asigurdrile obligatorii de asistenta me-
dicala si ajustarea activitatii clinice la metodolo-
gii moderne de tratament, participarea activa in
formarea si implementarea standardelor medi-
cale si protocoalelor de tratament.

Activitatea clinica la fel implica organizarea si
asigurarea procesului de instruire universitara,
postuniversitara si continua a medicilor speci-
alisti, prin utilizarea realizarilor contemporane
ale stiintei si practicii medicale, formarea gandi-
rii clinice a viitorilor medici, dezvoltarea abilita-
tilor profesionale, insusirea manoperelor practi-
ce si implementarea medicinei bazate pe dovezi
si personalizate; efectuarea cercetarilor stiinti-
fice si implementarea rezultatelor conform pro-
gramelor stiintifice.

Obiectivul general

Dezvoltarea unui parteneriat eficient cu in-
stitutiile medico-sanitare publice in care sunt
amplasate bazele clinice universitare, unde se
desfasoara activitatea clinica.

Obiective specifice

Obiectivul I
Fondarea Spitalului Universitar.

Obiectivul I

Dezvoltarea Modulului Clinic In SIMU si apli-
carea sa in cadrul departamentelor si catedrelor
clinice.

Obiectivul III

Reactualizarea contractelor de colaborare
intre Universitate si spitale, astfel incat acestea
sa cuprinda toate aspectele legate de activitatea
studentilor, a cadrelor didactice titulare si asoci-
ate (prin cumul), a medicilor-rezidenti, medici-
lor secundari clinici si a studentilor-doctoranzi.

Obiectivul IV

Colaborarea cu conducerea spitalelor in ve-
derea dezvoltarii bazelor clinice, cu scopul mini-
malizarii discrepantelor intre numarul de cadre
didactice si capacitatea sectiei respective.

Obiectivul V
Organizarea acordarii asistentei medicale
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The clinical activity of the University aims at
carrying out the training, diagnostic-curative
and scientific process. Organization of highly
qualified and consultative hospital healthcare
within the curative units of public healthcare
institutions occurs through the participation of
university clinic staff jointly with students, res-
ident doctors, clinical fellows and doctors ad-
mitted to continuing medical education courses,
promotion and implementation of normative acts
on compulsory health insurance and adjustment
of clinical activity to modern treatment method-
ologies, active participation in the formation and
implementation of medical standards and treat-
ment protocols.

Clinical activity also involves the organiza-
tion and ensuring of undergraduate, postgrad-
uate and continuing education of specialists
through the use of contemporary achievements
of medical science and practice, development of
future doctors’ clinical thinking, cultivation of
professional skills, mastering of practical handi-
work and implementation of evidence-based and
personalized medicine; conducting scientific re-
search and implementation of results according
to scientific programs.

General objective

Building an effective partnership with
the public healthcare institutions in which
university clinical bases performing clinical ac-
tivity are located.

Specific objectives

Objective I
Foundation of the University Hospital.

Objective 11

Development of the Clinical Module in UMIS
and its application at clinical departments and
chairs.

Objective III

Updating collaboration contracts between the
University and hospitals, so that they include all
aspects related to the activity of students, full-
time and part-time academic staff members, res-
ident doctors, clinical fellows and doctoral stu-
dents.

Objective IV

Collaboration with the hospital management
in order to develop the clinical bases, with a view
to minimizing discrepancies between the num-
ber of teachers and the capacity of the respective
department.

Objective V
Organizing the delivery of highly qualified
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primare si spitalicesti inalt calificate si consul-
tative In cadrul sectiilor curative ale institutiilor
medico-sanitare publice republicane si munici-
pale.

Obiectivul VI

Facilitarea participarii angajatilor clinicilor
universitare Impreuna cu studentii, medicii-re-
zidenti, medicii secundari clinici si cursantii in
procesul curativ.

Obiectivul VII

Dezvoltarea colaborarii cu institutiile medi-
co-sanitare publice privind participarea perso-
nalului din cadrul acestor institutii in realizarea
proceselor de instruire si asistenta medicala de
inalta calitate.

Obiectivul VIII

Participarea activa in formarea si implemen-
tarea standardelor medicale si protocoalelor cli-
nice nationale si institutionale de tratament in
conditiile asigurarilor medicale.

Obiectivul IX

Participarea cadrelor didactice si stiintifi-
co-didactice in realizarea programelor nationale
(profilaxia si controlul diabetului zaharat, ma-
ladiile cardiovasculare, tuberculoza, controlul
tutunului).

Obiectivul X

Detinerea statutului de membru in consiliile
de administrare ale institutiilor medico-sanita-
re publice de catre cadrele didactice.

Obiectivul XI

Participarea la interventiile chirurgicale si in-
vestigatiile clinice, conferintele morfopatologice,
vizitele si consiliile medicale.

Directiile de realizare

1. Asigurarea transparentei procesului de
evaluare a activitatii curative desfasurate
de studenti la bazele clinice ale catedrelor
clinice ale USMF , Nicolae Testemitanu” (ad-
mitere, evaluari periodice, licenta, examene
de rezidentiat, teze de master, doctorat).

2. Dezvoltarea rolului si importantei clini-
cilor si centrelor universitare ca etalon de
instruire si educatie medicala la toate nive-
lurile de asistenta medicala si farmaceutica
consultativa, metodologica si logistica prin
implementarea de catre angajatii clinicilor
universitare a metodelor noi de diagnostic
si tratament al patologiilor respective cu re-
cuperare medicala si profilaxie.

3. Colaborarea eficienta cu conducerea spita-
lelor in vederea armonizarii dezvoltarii dis-
ciplinelor clinice si a sectiilor clinice, astfel
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consultative primary and hospital healthcare
within the curative units of republican and mu-
nicipal public healthcare institutions.

Objective VI

Facilitating the participation of university
clinics’ employees jointly with students, resi-
dent doctors, clinical fellows and trainees in the
treatment process.

Objective VII

Development of collaboration with public
healthcare institutions regarding the participa-
tion of their staff in the conduct of high quality
training and medical assistance processes.

Objective VIII

Active participation in the formation and im-
plementation of medical standards and nation-
al and institutional clinical treatment protocols
under medical insurance conditions.

Objective IX

Participation of didactic and scientific staff in
the implementation of national programs (pro-
phylaxis and control of diabetes, cardiovascular
disease, tuberculosis, tobacco control).

Objective X

Holding the status of public healthcare insti-
tution board of directors member by university
didactic staff.

Objective XI

Participation in surgeries and clinical inves-
tigations, morphopathology conferences, visits
and medical councils.

Action directions

1. Ensuring the transparency of the assess-
ment process of the curative activity carried
out by students at the clinical bases of uni-
versity clinical chairs (admission, periodic
assessments, bachelor’s degree, residency
exams, master’s and doctoral theses).

2. Development of the role and importance of
university clinics and centers as a standard
for medical training and education at all
levels of consultative, methodological and
logistical medical and pharmaceutical as-
sistance through the implementation by the
university clinics’ employees of new meth-
ods of diagnosis and treatment of the re-
spective pathologies with medical recovery
and prophylaxis.

3. Effective collaboration with hospital man-
agement in order to harmonize the develop-
ment of clinical disciplines and clinical units,
so as to minimize discrepancies between
the number of teachers and the capacity of
units.
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incat sa fie minimalizate discrepantele intre
numarul de cadre didactice si capacitatea
sectiei respective.

Organizarea practicii pentru studentii in-
ternationali In cadrul bazelor clinice univer-
sitare.

Conlucrarea activa cu sistemele nationale
de sanatate si educatie pentru pregatirea
cadrelor medicale si farmaceutice necesare
sistemului de sanatate din tara.
Participarea la realizarea programelor nati-
onale, elaborarea documentelor normative
privind activitatea medicala si farmaceuti-
ca.

Participarea cadrelor didactice si stiintifi-
co-didactice in realizarea programelor na-
tionale cum ar fi profilaxia si controlul dia-
betului zaharat, maladiilor cardiovasculare,
tuberculozei, controlul tutunului, sanatatea
copiilor si adolescentilor etc.

Contributia la acordarea asistentei medicale
specializate de performanta prin prestatia

membrilor comunitatii universitare, specia-
listi de Inalta tinuta profesionala.

9. Crearea conditiilor pentru prestarea servi-
ciilor moderne de diagnostic si tratament
contra plata in conlucrare eficienta cu facul-
tatile, departamentele/catedrele/discipline-
le universitare.

10.Dotarea clinicilor universitare cu utilaj si
aparataj medical performant in scopul im-
plementarii formelor si metodelor avansate
de diagnostic, tratament si profilaxie a ma-
ladiilor.

Rezultatul scontat

Crearea Spitalului Universitar ca centru mo-
del de instruire calitativa a studentilor, medici-
lor-rezidenti, medicilor secundari clinici, medi-
cilor in cadrul educatiei profesionale continue si
cadrelor didactice, ca exemplu de cercetare sti-
intifica avansata si asistenta medicala calificata
accesibila populatiei.
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Organization of the practice for internation-
al students at the university clinical bases.

. Active cooperation with the national health

and education systems for the formation of
medical and pharmaceutical staff needed by
the country’s health system.

Participation in the implementation of na-
tional programs, development of normative
documents regarding the medical and phar-
maceutical activity.

Participation of didactic and didactic-scien-
tific staff in the implementation of national
programs such as prophylaxis and control of
diabetes, cardiovascular disease, tuberculo-
sis, tobacco control, health of children and
adolescents, etc.

Contribution to the delivery of specialized
medical healthcare through the perfor-
mance of university community members,
specialists of high professional standing.

9. Creation of conditions for rendering modern
diagnostic and treatment services against
payment in efficient collaboration with uni-
versity faculties/ departments/ chairs/ dis-
ciplines.

10. Providing high-performance medical equip-
ment for university clinics in order to im-
plement advanced forms and methods of
diagnosis, treatment and prophylaxis of dis-
eases.

Expected result

Foundation of the University Hospital as a
model center for qualitative training of students,
resident doctors, clinical fellows, doctors under-
going continuous professional education and
teachers, as an example of advanced scientific
research and qualified medical care accessible
to the population.
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Extinderea si amplificarea procesului de in-
ternationalizare a Universitatii reiese din anga-
jamentele si strategiile guvernamentale, precum
si din tendintele si oportunitatile institutiilor de
invatamant superior medical din spatiul euro-
pean.

Aceasta aspiratie deriva atat din actualele po-
litici educationale, cat si din provocarile cu care
se confrunta institutiile de Invatamant superior
la planificarea si realizarea activitatilor educa-
tionale si de cercetare in spiritul valorilor euro-
pene, democratiei, drepturilor omului si statului
de drept.

Internationalizarea institutionala are un im-
pact direct asupra calitatii serviciilor educati-
onale prestate de catre Universitate. Este im-
portant ca procesul de invatamant medical sa
raspunda In mod oportun cerintelor sistemului
national de educatie din Republica Moldova.

In acest context, procesul de internationaliza-
re al Universitatii are drept obiectiv fortificarea
cooperarii internationale in domeniile activitatii
didactice, cercetarii stiintifice, mobilitatii aca-
demice, recrutdrii cetatenilor strdini la studii si
credrii parteneriatelor cu universitati si insti-
tutii de profil din strdinatate, inclusiv identifi-
carea personalitatilor notorii din diaspora care
colaboreaza cu cadre didactice din Universitate,

precum si Alumni care isi desfasoara activitatea
peste hotare.

Conform UNESCO, invatamantul internatio-
nalizat este reprezentat de ,toate tipurile si mo-
durile de furnizare a programelor de invatamant
superior, seturi de cursuri de studiu, sau servicii
educationale 1n care studentii se afla intr-o alta
tara decat institutia care acorda diploma sau ca-
lificarea”.

Internationalizarea Universitatii constituie o
preocupare constanta a intregii comunitati aca-
demice, fapt demonstrat de implicarea institutiei
in diverse programe internationale.

In ultimii ani, Universitatea a depus eforturi
considerabile pentru multiplicarea programe-
lor de studii in limbi de circulatie internationala
(engleza, franceza, rusa): Stomatologie (certi-
ficat de acreditare nationala si internationalg,
Dental Board of California), Medicina (certificat
de acreditare nationald), Farmacie (certificat de
acreditare nationala).

Pe langa cresterea numerica a programelor
de studii (Stomatologie, Medicina, Farmacie,
Asistenta medicala generala, Tehnologie radio-
logica, Optometrie, Medicina preventiva), este
importanta si sporirea calitatii lor, printr-o
adaptare continua la cerintele si tendintele in-
ternationale. In acest sens, oferta educationala
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The expansion of University’s international-
ization process results from government com-
mitments and strategies as well as from trends
and opportunities of the European space medical
higher education institutions.

This aspiration derives from both current ed-
ucational policies and challenges faced by higher
education institutions in planning and carrying
out educational and research activities in the
spirit of European values, democracy, human
rights and the rule of law.

Institutional internationalization has a direct
impact on the quality of educational services
provided by the University. It is important that
the medical education process respond in a time-
ly manner to the requirements of the national
education system of the Republic of Moldova.

In this context, the University’s international-
ization process aims to strengthen international
cooperation in the following areas: teaching, sci-
entific research, academic mobility, recruitment of
foreign citizens for studies, creating partnerships
with similar foreign universities and institutions,
identifying well-known personalities in the dias-
pora who collaborate with professors from the
University as well as Alumni who work abroad.

According to UNESCO, internationalized edu-
cation is ,all types and ways of providing higher

education programs, study course sets, or edu-
cational services, under which students are in a
country other than the institution awarding the
diploma or qualification.”

The internationalization of the University
represents a constant concern of the entire ac-
ademic community, as evidenced by the involve-
ment of the institution in various international
programs.

In recent years, the University has made
considerable efforts to increase the number of
study programs in languages of international
circulation (English, French, Russian): Dentistry
(national and international accreditation certif-
icate, Dental Board of California), Medicine (na-
tional accreditation certificate), Pharmacy (na-
tional accreditation certificate).

In addition to the numerical increase of study
programs (Dentistry, Medicine, Pharmacy,
General Nursing, Radiological Technology, Op-
tometry, Preventive Medicine), it is important
to enhance their quality through a continuous
adaptation to international requirements and
trends. In this sense, the educational offer of the
University started to be recognized in the inter-
national environment.

University autonomy has significantly facil-
itated the internationalization process. In this
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a Universitatii a ajuns sa fie recunoscuta in me-
diul international.

Autonomia universitara a facilitat semnifica-
tiv procesul de internationalizare. In contextul
dat, Universitatea a reusit sa dezvolte si sa puna
in practica masuri de promovare a mobilitatii in
straindtate. Mobilitatea academica reprezinta o
necesitate in perspectiva globalizarii de astazi,
promovand coerenta educationala la nivel euro-
pean, precum si imbogatirea orizontului stiintific.

Atragerea studentilor si a cadrelor didactice
in procesul de mobilitate academica (outgoing si
incoming) contribuie la sporirea calitatii studii-
lor In cadrul Universitatii, la perfectionarea me-
todelor moderne de predare-invatare, a curricu-
la si programelor. Mobilitatea academica aduce
schimbari semnificative si faciliteaza ajustarea
procesului educational la standardele europene
de calitate.

Principalele programe prin intermediul ca-
rora se realizeaza mobilitatea academica sunt:
ERASMUS+, FOSFOM, CEEPUS, mobilitatile efec-
tuate in cadrul acordurilor de colaborare cu uni-
versitatile partenere, precum si programele de
asistenta la nivel de tara cu Republica Populara
Chineza, Statele Unite ale Americii, Turcia etc.
Recent a fost initiat un nou program de mobili-
tate MEVLANA cu universitatile din Turcia (An-

kara, Kayseri, Gazi) atat pentru cadrele didacti-
ce, cat si pentru studenti.

De asemenea, internationalizarea instituti-
onala prevede promovarea actiunilor educa-
tiv-formative prin organizarea evenimentelor cu
invitarea specialistilor din afara, fapt ce conduce
la integrarea europeana a structurilor Universi-
tatii in stricta conformitate cu procesul Bologna
si Sistemul European al Creditelor Transferabile.

Obiectivul general

Fortificarea cooperarii internationale in do-
meniile activitatii didactice, cercetarii stiintifi-
ce, mobilitatii academice, recrutarii cetatenilor
straini la studii si crearii parteneriatelor cu uni-
versitatile si institutiile de profil din strainatate,
inclusiv din diaspora care colaboreaza cu cadre
didactice din Universitate, precum si Alumni
care Isi desfasoara activitatea peste hotare.

Obiective specifice

Obiectivul I

Sporirea disponibilitatii si a calitatii servicii-
lor prietenoase studentilor, cadrelor didactice si
administrative bazate pe informare, ghidare si
suport in contextul internationalizarii Universi-
tatii.
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context, the University has managed to develop
and implement measures to promote mobility
abroad. Academic mobility is a necessity in the
perspective of today’s globalization, promoting
educational coherence at European level as well
as enriching the scientific horizon.

Involving students and teachers in the aca-
demic mobility process (outgoing and incoming)
contributes to an increased quality of studies
at the University, to the improvement of mod-
ern teaching-learning methods, curricula and
programs. Academic mobility brings significant
changes and facilitates the adjustment of the
educational process to European quality stan-
dards.

The main programs through which academ-
ic mobility is achieved are: ERASMUS +, FOS-
FOM, CEEPUS, mobilities within collaboration
agreements with partner universities, as well
as country-level assistance programs with the
People’s Republic of China, the United States,
Turkey, etc. A new mobility program - MEVLA-
NA - has been recently launched with Turkish
universities (Ankara, Kayseri, Gazi) for both
teachers and students.

Moreover, the institutional internationaliza-
tion provides for the promotion of education-
al-formative actions by organizing events with

the invitation of external specialists, which
leads to the European integration of university
structures in strict accordance with the Bolo-
gna process and the European Credit Transfer
System.

General objective

Strengthening the international cooperation
in the fields of teaching, scientific research, ac-
ademic mobility, recruitment of foreign citizens
for studies and creating partnerships with for-
eign universities and institutions, including the
diaspora which collaborate with professors from
the University and Alumni who work abroad.

Specific objectives

Objective I

Increasing the availability and quality of
friendly services for students, teachers and ad-
ministrators based on information, guidance
and support in the context of the international-
ization of the University.

Objective 11

Increasing the effectiveness of bilateral
agreements and international academic mobil-
ity programs, especially for those with limited
opportunities.
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Obiectivul II

Sporirea eficacitatii acordurilor bilaterale,
precum si a programelor internationale de mo-
bilitate academica, in special pentru cei cu opor-
tunitati reduse.

Obiectivul III

Facilitarea Inmatricularii studentilor interna-
tionali.

Obiectivul IV

Asigurarea capacitdtilor de instruire in limba
engleza si franceza.

Obiectivul V
Extinderea geografica si promovarea ofertei
educationale 1n limbile engleza si franceza.

Directiile de realizare

1. Deschiderea Universitatii spre mediul inter-
national.

2.Consolidarea parteneriatelor si a mobilitatii
incoming si outgoing.

3. Eficientizarea colaborarii inter-universitare
si participarea in programe internationale.

4, Dezvoltarea si diversificarea formelor de co-

laborare educationala si stiintifica cu parte-
nerii externi.
5. Internationalizarea procesului de instruire.

Rezultatul scontat

= Servicii prietenoase studentilor (nationali si
internationali), cadrelor didactice si admi-
nistrative, bazate pe informare, ghidare si
suport in contextul internationalizarii Uni-
versitatii,

* Transparenta in promovarea oportunitati-
lor academice si a ofertelor de mobilitati in-
coming si outgoing,

= Oferte de mobilitate sporite cu minim 5%
pentru studenti si personal academic, catre
anul 2030,

* Jumatate din numarul absolventilor Univer-
sitatii vor fi studenti internationali,

= Oferta educationala competitiva, atractiva
si calitativa pentru toate categoriile de be-
neficiari ai Universitatii, inclusiv cu diplo-
ma dubla pentru studii de licenta, master si
doctorat.
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Objective III
Facilitation of the enrollment of international
students.

Objective IV
Development of training capacity for provid-
ing education in English and French.

Objective V
Geographical expansion and promotion of the
educational offer in English and French.

Action directions

1. University’ opening to international
environment.

2. Strengthening partnerships as well
as incoming and outgoing mobility.

3. Streamlining the inter-university collabora-
tion and participation in international pro-
grams.

4, Development and diversification of forms of
educational and scientific collaboration with
external partners.

5. Internationalization of the training
process.

Expected result

Friendly services for students (national and
international), teaching and administrative
staff members, based on information, guid-
ance and support in the context of Universi-
ty’s internationalization,

Transparency in promoting academic op-
portunities and incoming and outgoing mo-
bility offers,

At least 5% increase in mobility offers for
students and academic staff by 2030,

Half of University’s graduates would be in-
ternational students,

Competitive, attractive and qualitative edu-
cational offer for all categories of University
beneficiaries, including with double diploma
for bachelor’s, master’s and doctoral studies.
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SI RESPONSABILITATEA SOCIALA AND SOCIAL RESPONSIBILITY
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Studentii si medicii-rezidenti sunt in mod in-
contestabil centrul preocuparilor Universitatii,
care prin obiectivele, planurile de actiune, po-
liticile si strategiile dezvoltate, precum si prin
principiile aplicate serveste intereselor benefici-
arilor de studii.

Actul decizional in cadrul Universitatii trebu-
ie sa fie exercitat Impreuna cu studentii, medi-
cii-rezidenti si tinerii medici in beneficiul acesto-
ra si va viza atat continutul didactic, cat si modul
de organizare a activitatilor didactice si a celor
de suport, asociate cu procesul didactic (schim-
buri de experienta si profesionale, servicii de
consiliere si ghidare in cariera, asistenta medi-
cala, accesul in biblioteci, camine, cantine, parti-
ciparea In activitati culturale, sportive, facilitati
de petrecere a timpului liber, voluntariat etc.).

Dezvoltarea personala a studentilor constitu-
ie unul dintre dezideratele asumate prin obiecti-
vele propuse de Universitate, prin cresterea ca-
litatii serviciilor academice, sociale si culturale
oferite studentilor.

Incurajand responsabilitatea personald in
pregdtirea pentru viitor si promovarea valorilor
in pregdtirea profesionald, se va pune accent pe
asigurarea libertatilor academice si sustinerea
opiniilor studentilor si ale Asociatiei Studenti-
lor si Rezidentilor in Medicina care 1i reprezinta,
participarea studentilor la procesul de decizie

si evaluare universitara, implementarea prin-
cipiilor de etica si deontologie profesionala in
randurile studentilor, prin descurajarea oricarei
practici de fraudare a examenelor, a plagiatului
lucrarilor de finalizare a studiilor, promovarea
valorilor de referinta in societate: cultura mun-
cii, corectitudinea, onestitatea toleranta, gene-
rozitatea, dialogul, respectul de sine si fata de
semeni, precum si formarea in spiritul democra-
tiei si al educatiei civice.

Acordarea atentiei sporite dimensiunii sociale
a Universitatii, astfel incat sa fie asigurat accesul
la activitatile didactice pentru toti tinerii, inclusiv
spatiu locativ care sa corespunda conditiilor de-
cente de trai si normativelor igienice in vigoare.

Modernizarea infrastructurii Campusului
studentesc, prin crearea unui ,,SMART CAMPUS”
a USMF ,,Nicolae Testemitanu” cu alinierea aces-
tuia la standardele europene de calitate, ame-
najarea si dotarea corespunzdtoare a spatiilor
raman o prioritate in atentia administratiei, ca
si proiectarea si constructia/reconstructia/re-
paratia spatiilor de Invatamant, laboratoarelor
modernizate sau nou create, utilizate de catre
tineretul studios.

Obiectivul general

Asigurarea comunicarii permanente cu stu-
dentii, medicii-rezidenti si organizatiile acestora
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Undoubtedly, students and resident-doctors
are at the center of University’s concerns, which
through its objectives, action plans, policies and
strategies as well as through applied principles
serves the interests of its beneficiaries of studies.

The decision-making at the University must be
carried out jointly with students, resident-doc-
tors and young doctors for their benefit and
should cover both the didactic content and the
organization of teaching and support activities,
associated with the teaching process (experience
and professional exchanges, career guidance and
counseling services, medical assistance, access
to libraries, hostels, canteens, participation in
cultural and sports activities, leisure facilities,
volunteering, etc.).

The personal development of students is one
of the desiderata assumed through the objec-
tives proposed by the University - increasing the
quality of academic, social and cultural services
offered to students.

While encouraging personal responsibility in
the preparation for the future and promotion of
values in professional training, the emphasis shall
be placed on ensuring academic freedoms and
supporting the views of students and the Asso-
ciation of Medical Students and Residents that
represents them, student participation in uni-

versity decision-making and evaluation, imple-
mentation of the principles of professional ethics
and deontology among students, deterring any
practice of examination faud and plagiarism of
graduation thesis, promoting reference values
in society: work culture, fairness, honesty, tol-
erance, generosity, dialogue, self-respect and fel-
lowship, and training in the spirit of democracy
and civic education.

Paying more attention to the social dimen-
sion of the University so as to ensure access to
teaching activities for all young people, including
housing that corresponds to decent living condi-
tions and hygiene standards in force.

The modernization of Student Campus infra-
structure by creating a “SMART CAMPUS” of
Nicolae Testemitanu University in line with Eu-
ropean quality standards, frunishing and equip-
ping premises appropriately as well as carrying
out the design and construction/ reconstruc-
tion/ repair of teaching spaces, restructured or
new laboratories used by young students, re-
mains a priority for the administration.

General objective

Ensuring permanent communication with
students, resident doctors and their organi-
zations at university level, under European
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la nivel de universitate, programe europene, pre-
cum si Incurajarea opiniilor studentilor si spri-
jinirea participarii acestora la dialogul national
si european prin intermediul Asociatiei Studen-
tilor si Rezidentilor in Medicina.

Obiective specifice

Obiectivul I

Participarea tineretului studios in procesul
de luare a deciziilor in organele colegiale ale Uni-
versitatii.

Obiectivul II

Crearea parteneriatelor strategice cu organi-
zatiile studentesti nationale, europene si inter-
nationale, cu scopul schimbului de experienta
organizationala si valorificarea programelor de
mobilitate academica, profesionala si de cerceta-
re pentru tineretul studios.

Obiectivul III

Organizarea instruirilor in domeniul medical
sub forma de workshopuri, simulari, webinare,
traininguri, olimpiade care vor oferi posibilita-
tea de a aplica cunostintele obtinute.

Obiectivul IV
Motivarea absolventilor cu cele mai bune re-
zultate academice sa devina cadre didactice.

Obiectivul V
Organizarea  Congersului  International
MedEspera pentru Studenti si Tinerii Medici.

Obiectivul VI
Modernizarea infrastructurii Campusului
studentesc universitar ,SMART CAMPUS".

Obiectivul VII
Implementarea cardului unic electronic de ac-
ces pentru toata comunitatea universitara.

Obiectivul VIII

Aplicarea programelor sociale de facilitati la
cazare, alimentatie, transport si sali de sport
pentru persoanele cu statut de orfan sau fara
ocrotire parinteasca.

Obiectivul IX

Promovarea si desfasurarea activitatilor de
voluntariat in randurile studentilor si medici-
lor-rezidenti.

Obiectivul X

Asigurarea protectiei muncii si crearea locu-
rilor sigure de munca in corespundere cu legisla-
tia in vigoare.

Directiile de realizare

1. Asigurarea implicadrii tineretului studios in
procesul de luare a deciziilor In organele co-
legiale ale Universitatii, in proportie de mini-
mum 25%.
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programs and supporting students’ opinions
and participation in the national and European
dialogue through the Association of Medical Stu-
dents and Residents.

Specific objectives

Objective I
Participation of students in the decision-mak-
ing process within University’s collegiate bodies.

Objective II

Creation of strategic partnerships with na-
tional, European and international student orga-
nizations, with the aim of exchanging organiza-
tional experience and capitalizing on academic,
professional and research mobility programs for
young students.

Objective III

Organization of reunions in the medical field
in the form of workshops, simulations, webinars,
Olympics that would provide the opportunity to
apply the acquired knowledge.

Objective IV

Motivation of graduates with the best
academic results to become teachers.

Objective V

Organization of MedEspera International Con-
gress for Students and Young Doctors.

Objective VI
Modernization of the infrastructure of the
university student campus ,SMART CAMPUS".

Objective VII
Implementation of the single electronic access
card for the entire university community:.

Objective VIII

Implementation of social programs involv-
ing facilitation as regards accommodation, food,
transport and gyms for students with orphan
status or without parental care.

Objective IX
Promoting and carrying out volunteer activi-
ties among students and resident- doctors.

Objective X
Ensuring labor protection and creating safe
jobs in accordance with the legislation in force.

Action directions

1. Ensuring at least 25% - involvement of young
students in the decision-making process in
the University collegiate bodies.

2. Signing partnership contracts with national,
European (EMSA) and international (IFMSA)
student organizations.

3. Organization of meetings in the medical field
in the form of workshops, simulations, we-
binars, trainings, Olympics that would offer
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. Semnarea contractelor de parteneriat cu or-

ganizatii studentesti nationale, europene
(EMSA) si internationale (IFMSA).

. Organizarea intrunirilor iIn domeniul medi-

cal sub forma de workshopuri, simulari, we-
binare, traininguri, olimpiade care vor oferi
posibilitatea tineretului studios sa aplice cu-
nostintele obtinute.

Selectarea studentilor capabili pentru integra-
rea in corpul profesoral-didactic al institutiei.
Organizarea si mediatizarea Congresului In-
ternational MedEspera pentru studenti si ti-
neri medici in scopul promovarii cercetarii in
randul tineretului studios.

Extinderea programului electronic de cazare
pentru studentii internationali si medicii-re-
zidenti dupa modelul studentilor autohtoni.
Elaborarea si aplicarea cardului unic de acces
pentru comunitatea universitara.

Acordarea facilitatilor la cazare, alimentare,
transport si acces in salile de sport ale Uni-
versitatii studentilor din familii social-vulne-
rabile, cu statut de orfan/fara ocrotire parin-
teasca.

Antrenarea studentilor si rezidentilor in ca-
litate de voluntari in proiectele nationale/eu-

ropene/internationale de promovare a mo-
dului sanatos de viata si a medicinei.

10. Organizarea evenimentelor culturale, spor-
tive si sociale, precum si a altor activitati,
care sa implice la maximum toti studentii,
avand drept obiectiv socializarea, familiari-
zarea si diversificarea vietii studentesti.

11. Asigurarea protectiei muncii si crearea lo-
curilor sigure de munca pentru angajatii Uni-
versitatii, In corespundere cu legislatia in vi-
goare.

Rezultatul scontat

Comunitate universitara (studenti, medici-re-
zidenti, studenti-doctoranzi) activ implicata in
actul decizional cu drept de membru al grupuri-
lor de lucru pentru dezvoltarea Almei Mater.

Crearea unui mediu propice invatarii, impli-
carii active in schimburi de cercetare/experien-
ta si activitati extracurriculare de voluntariat.

Modernizarea infrastructurii Campusului
studentesc universitar, dupa modelul ,SMART
CAMPUS” cu asigurarea conditiilor moderne de
trai si siguranta.
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students possibilities to apply the obtained
knowledge.

4. Selection of students capable of integration
into the teaching staff of the institution.

5. Organization and publicizing of MedEspera
International Congress for students and
young doctors in order to promote research
among students.

6. Extension of the electronic accommodation
program for international students and resi-
dent doctors according to the model for local
students.

7. Development and implementation of a single
access card for the university community.

8. Providing facilitation for accommodation,
food, transport and access to the University
gym for students from socially vulnerable
families, with orphan status / without paren-
tal care.

9. Engagement of students and residents as vol-
unteers under national / European / interna-
tional projects to promote healthy living and
medicine.

10. Organization of cultural, sports and social
events as well as other activities involving all
students, with the aim of socializing, famil-

iarizing with and diversifying student life.

11. Ensuring labor protection and creating safe
jobs for University employees, in accordance
with the legislation in force.

Expected results

Creation of a University community (students,
resident doctors, doctoral students) actively in-
volved in the decision-making, with the right to
be a member of working groups for the develop-
ment of Alma Mater.

Creation of an environment conducive to
learning, active involvement in research / expe-
rience exchanges and extracurricular volunteer-
ing activities.

Modernization of the infrastructure of the
University Student Campus according to “SMART
CAMPUS” model, ensuring decent living stan-
dards and safety conditions.
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Resursele umane constituie elementul crea-
tor, activ si coordonator al Universitatii, influen-
tand decisiv eficacitatea utilizarii resurselor ma-
teriale, financiare si informationale. Resursele
umane sunt unice in ceea ce priveste potentialul
lor de crestere si dezvoltare, precum si capacita-
tea lor de a-si cunoaste si invinge propriile limite
pentru a face fata noilor provocari sau exigente-
lor actuale si de perspectiva.

1. Resursele umane ale Universitatii poarta in
sine cel mai important principiu al dezvolta-
rii - inovarea, fara de care competitivitatea
la etapa actuala este de neconceput. Un nivel
ridicat de pregatire profesionala a personalu-
lui universitar este direct asociat cu un nivel
calitativ inalt al procesului de invatamant si
cercetare, care sa contribuie la predarea de
cunostinte si formarea de competente, solici-
tate in mod real de piata fortei de munca.

2. Prevederile, care stabilesc cadrul general al
dezvoltdrii resurselor umane pe termen me-
diu, sunt stipulate in Politica Resurselor Uma-
ne a Universitatii in perioada 2020-2025, care
este un instrument de abordare sistemica, ce
creaza un ansamblu de prioritati si directii
de dezvoltare in domeniul managementului
resurselor umane, in scopul consolidarii pro-
cesului de gestionare a potentialului uman,

dezvoltarii unui management durabil al per-
formantei resurselor umane, crearii conditi-
ilor echitabile si transparente de crestere in
cariera pe baza de meritocratie, implicare si
rezultat.

. La evaluarea necesitatilor si planificarea per-

sonalului universitar se va tine cont de politi-
cile strategice ale statului privind dezvolta-
rea resurselor umane din sistemul national
de sanatate In functie de spectrul de progra-
me educationale desfasurate, planurile anu-
ale de admitere stabilite de guvern, dar si de
politicile universitare de internationalizare a
invatamantului superior medical si farmace-
utic privind accederea la studii a cetatenilor
din strainatate.

. La recrutarea personalului universitar se va

opta atat pentru surse interne (din randul
absolventilor doctoratului, rezidentiatului si
secundariatului clinic), cat si pentru cele ex-
terne, In scopul asigurarii unui flux suficient
de candidati calificati.

.Selectarea personalului universitar pentru

ocuparea functiilor academice se va efectua
in baza de concurs, pe principii de competiti-
vitate si meritocratie, prin asigurarea accesu-
lui egal al candidatilor pentru ocuparea pos-
turilor respective, tinand cont de calificarea
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Human resources constitute a creative, active
and coordinating element of the University, deci-
sively influencing the effectiveness of the use of
material, financial and informational resources.
Human resources are unique in terms of growth
and development potential, ability to understand
and overcome their own limitations in order to
meet not only new challenges but also current
and future demands.

1. The human resources of the University rep-
resent the most important principle of de-
velopment - innovation - without which
competitiveness at the current stage is incon-
ceivable. A high level of professional training
of university staff is directly associated with
a high level of education and research, which
contributes to teaching knowledge and cul-
tivating skills actually required on the labor
market.

2. The provisions establishing the general
framework of human resources development
in the medium term are stipulated in the Hu-
man Resources Policy of the University for the
period 2020-2025 - a systemic approach tool
which creates a set of priorities and develop-
ment directions in the field of human resourc-
es management with a view to strengthening
the process of human potential coordination,

developing a sustainable management of hu-
man resources performance, creating a level
playing field and transparent career growth
based on meritocracy, involvement and out-
come.

. When assessing the needs and planning the

university staff, the state strategic policies
on human resources development for the
national health system, the spectrum of im-
plemented educational programs, the annual
admission plans established by the govern-
ment, and the university policies for the in-
ternationalization of medical and pharma-
ceutical higher education concerning foreign
citizens’ admission to studies will be taken
into account.

. When recruiting university staff, both in-

ternal (from among doctoral, residency and
clinical fellowship program graduates) and
external sources will be considered to ensure
a sufficient pool of qualified candidates.

. The selection of university staff for academ-

ic positions will be contest-based, in accor-
dance with the principles of competitiveness
and meritocracy, by ensuring equal access of
candidates for the respective positions and
taking into account professional qualifica-
tion and performance, experience in the field,
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si performantele profesionale, experienta in
domeniu, cunoasterea limbilor stradine si alte
abilitati, iar evaluarea performantelor perso-
nalului se va desfasura conform principiilor
si rigorilor Sistemului de Management al Ca-
litatii.

6. Stimularea si motivarea personalului uni-
versitar se va realiza In baza performantelor
profesionale, fiind aplicate diverse metode
financiare/non-financiare, precum si posibi-
litati si sanse reale de promovare in functii
ierarhic superioare.

7. Dezvoltarea profesionala continua a per-
sonalului universitar va fi orientata spre
aprofundarea si actualizarea cunostintelor,
dezvoltarea si modelarea aptitudinilor profe-
sionale, cresterea nivelului calitativ al activi-
tatii profesionale, conform cerintelor dictate
de progresul social, stiintific si tehnic, in ve-
derea realizarii sarcinilor si obiectivelor in-
stitutionale.

Obiectivul general

Mentinerea si dezvoltarea personalului uni-
versitar, capabil sa asigure realizarea sarcinilor
si obiectivelor institutionale in baza unui mana-
gement durabil de motivare a performantei pro-
fesionale, orientat spre calitatea serviciilor.

Obiective specifice

Obiectivul I

Dezvoltarea continua a resurselor umane,
atragerea si mentinerea personalului care a
atins performante.

Obiectivul II

Sporirea atractivitatii domeniului de cerceta-
re si atragerea tinerilor in activitatile de cerce-
tare stiintifica.

Obiectivul III

Diversificarea modalitatilor de stimulare fi-
nanciara a performantei profesionale, sporirea
responsabilitatii si apartenentei institutionale.

Obiectivul IV

Diversificarea modalitatilor de stimulare
nonfinanciara a performantei si cresterea satis-
factiei profesionale.

Obiectivul V

Perfectionarea profesionala continua, ridi-
carea nivelului de calificare si competitivitate
a personalului universitar, crearea unui mediu
academic sigur si tolerant, promovarea manage-
mentului si leadershipului educational modern.

Obiectivul VI
Dezvoltarea unui spatiu universitar multi-
lingv (engleza, franceza, germana).
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knowledge of foreign languages and other
skills. The evaluation of staff performance
will be carried out pursuant to the principles
and rigors of the Quality Management Sys-
tem.

6. The stimulation and motivation of universi-
ty staff must be based on professional per-
formance, various financial / non-financial
methods as well as real possibilities and
chances of promotion to hierarchically supe-
rior positions being applied.

7. The continuing professional development of
the university staff will be oriented towards
the deepening and updating of knowledge,
development and modeling of professional
skills, increasing of the quality of profession-
al activity in line with the requirements dic-
tated by social, scientific and technical prog-
ress, in order to achieve institutional tasks
and objectives.

General objective

Retention and development of university staff,
able to ensure the achievement of institution-
al tasks and objectives, based on a sustainable
management aimed at professional performance
motivation an oriented towards the quality of
services.

Specific objectives

Objective I

Continuing development of human resourc-
es, attracting and retaining staff based on good
work performance.

Objective II

Increasing the attractiveness of the research
field and attracting young people to scientific re-
search activities.

Objective III

Diversification of the ways of financial stim-
ulation of professional performance, fostering
accountability and workplace belonging.

Objective IV

Diversification of the ways of non-financial
stimulation of performance and increasing pro-
fessional satisfaction.

Objective V

Continuing professional development, raising
the level of qualification and competitiveness of
university staff, creation of a safe and tolerant
academic environment, promotion of modern
educational management and leadership.

Objective VI
Development of a multilingual university
space (English, French, German).
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Obiectivul VII
Consolidarea sistemului de instruire a perso-
nalului universitar in domeniul psihopedagogiei.

Directiile de realizare

La capitolul resurse umane, ansamblul de ac-
tivitati va fi orientat spre dezvoltarea unui po-
tential uman cu eficienta maxima in realizarea
obiectivelor strategice:

1. Dezvoltarea si implementarea unui meca-
nism eficient de planificare si evaluare stra-
tegica a necesitatilor de personal;

2. Extinderea posibilitatilor de formare profe-
sionalda continua a personalului, in special
peste hotarele tarii;

3. Diversificarea modalitatilor de stimulare a
performantei profesionale, sporirea respon-
sabilitatii si dezvoltarea sentimentului de
apartenentd institutionald la angajati;

4. Promovarea atractivitatii si prestigiului ac-
tivitatii stiintifico-didactice;

5. Recrutarea si selectarea personalului uni-
versitar din randul doctoranzilor, medi-
cilor-rezidenti si secundarilor clinici per-
formanti, pe principii de transparenta,
competitivitate si echitate;

6. Consilierea tinerilor angajati pentru facili-
tarea integrarii si diminuarea stresului la
locul de munca;

7. Selectarea celor mai dotati cercetatori pen-
tru antrenare in activitati didactice in ca-
drul subdiviziunilor universitare;

8. Dezvoltarea continud a Modulului Re-
surse Umane in cadrul SIMU si garanta-
rea protectiei datelor cu caracter perso-
nal, conform prevederilor legislatiei in
vigoare;

9. Stimularea excelentei didactice si stiintifice
prin acordarea suportului in participarea
la manifestari stiintifice, mobilitati externe
etc,;

10.Promovarea principiilor managementului
participativ, delegarii si asumarii responsa-
bilitatilor, implicarea mai larga a personalu-
lui in procesul administrativ, in organele co-
legiale de conducere si procesul decizional;

11. Dezvoltarea unor traiectorii de cariera
adaptate fiecarei categorii de personal, di-
versificarea modalitatilor de stimulare a
performantei profesionale a personalului,
asigurarea conditiilor optime pentru spori-
rea aderentei institutionale;

12. Instruirea continua a personalului acade-
mic privind implementarea tehnologiilor
informationale n procesul educational (in-
vatare-predare-evaluare);

13.Sporirea  conlucrarii cu Scoala de
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Objective VII
Strengthening the training system of univer-

sity staff in the field of psychopedagogy.

Action directions

In terms of human resources, the set of activi-

ties will be oriented towards the development of
a human potential with maximum efficiency in
achieving the strategic objectives:

1.

Development and implementation of an effi-
cient mechanism for planning and strategic
assessment of staff needs;

. Expanding the possibilities for continuing

professional training of staff, especially
abroad;

Diversification of ways to stimulate profes-
sional performance, increasing accountabil-
ity and creating a sense of belonging in the
workplace;

Promotion of the attractiveness and pres-
tige of scientific and didactic activity;
Recruitment and selection of university
staff from among high-performing doctoral
students, resident doctors and clinical fel-
lows, based on the principles of transparen-
cy, competitiveness and equity;

Counseling of young employees to facilitate
integration and reduce stress at work;

7. Selection of the most gifted researchers for
engagement in teaching activities within the
university subdivisions;

8. Continuous development of the Human Re-
sources Module within UMIS and guaran-
teeing the protection of personal data, ac-
cording to the provisions of the legislation
in force;

9. Stimulation of didactic and scientific excel-
lence by providing support for participation
in scientific events, external mobilities, etc.;

10.Promotion of the principles of participato-
ry management, delegation and assump-
tion of responsibilities, wider involvement
of staff in the administrative process, in the
collegiate governing bodies and the deci-
sion-making process;

11.Development of career trajectories adapted
to each category of staff, diversification of
ways to stimulate the professional perfor-
mance of staff, ensuring optimal conditions
for a stronger sense of workplace belonging;

12. Continuing training of academic staff on

the implementation of information tech-
nologies in the educational process (learn-
ing-teaching-assessment);

13. Increasing the collaboration with the School

of Public Health Management in terms of

STRATEGIC DEVELOPMENT PLAN OF NICOLAE TESTEMITANU STATE UNIVERSITY OF MEDICINE
AND PHARMACY OF THE REPUBLIC OF MOLDOVA FOR THE PERIOD 2021-2030 %3y




14.

15.

16.

17.

Rez

Management In Sanatate Publica in prega-
tirea personalului universitar in domeniul
managementului institutional si al resurse-
lor umane, precum si promovarea politici-
lor de sanatate;

Intensificarea procesului de studiere a lim-
bilor engleze si franceze de catre persona-
lul universitar;

Initierea procesului de studiere a limbii
germane;

Asigurarea conditiilor pentru certificarea
personalului universitar conform Cadrului
european comun de referinta pentru limbi
straine (CECRL);

Instruirea personalului universitar in do-
meniul psihopedagogiei.

ultatul scontat

Management eficient al resurselor umane,
orientat spre dezvoltarea continud a poten-

tialului uman, mentinerea la nivel optim
a componentelor cantitative si calitative a
personalului universitar printr-un proces
rational de reinnoire continua a resurselor
umane.

Personal universitar calificat, motivat, com-
petitiv la nivel national si regional, capabil
sa asigure realizarea sarcinilor si obiective-
lor institutionale, deschis spre promovarea
unui management si leadership educational
modern.

Spatiu universitar sigur, tolerant, multilingv,
in care fiecare angajat are libertatea de gan-
dire, de constiinta, de exprimare, de asocie-
re, de a produce, transmite si insusi cunos-
tinte, fara discriminare si constrangeri de
orice gen.
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14.

university staff training in the field of insti-
tutional management and human resources
as well as health policies promotion;
Enhancing English and French languages
learning by university staff;

15. Initiation of German language learning pro-

cess;

16. Provision of conditions for the certification

17.

of university staff in accordance with the
Common European Framework of Refer-
ence for Languages (CEFR);

Training of university staff in the field of

psychopedagogy;

Expected results

= Efficient management of human resources,

oriented towards the continuous develop-
ment of human potential, maintaining at op-
timal level the quantitative and qualitative
components of the university staff through a

rational process of human resources contin-
uous renewal.

Qualified, motivated, competitive at national
and regional level university staff, able to en-
sure the achievement of institutional tasks
and objectives, open to the promotion of
modern educational management and lead-
ership.

Safe, tolerant, multilingual university space,
in which every employee has the right to
freedom of thought, conscience, expression,
and association, being able to produce, trans-
mit and acquire knowledge without discrim-
ination and constraints of any kind.
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VI  MANAGEMENTUL RESURSELOR FINANCIARE VII | FINANCIAL RESOURCES MANAGEMENT




Managementul strategic se concentreaza pe
imaginea si identitatea institutiei si are drept
scop identificarea directiilor de crestere pe ter-
men lung, utilizand resursele prezente si valori-
ficand potentialul de dezvoltare al Universitatii.

Dezvoltarea unui sistem de management stra-
tegic implica stabilirea unui echilibru intre ratio-
nalizarea resurselor, inovarea in demersurile or-
ganizationale, pastrarea si promovarea valorilor.

In viitorul imediat si in perspectivd, comuni-
tatea academica trebuie sa faca fata urmatoare-
lor provocari:

v" Bugetul de stat alocat Universitatii este in-

suficient pentru necesitatile acesteia;

v Reducerea finantarii investitiilor din con-
tul bugetului de stat pentru proiecte de
dezvoltare a infrastructurii.

Pornind de la aceste realitati, managementul
economico-financiar urmeaza sa se concentreze
in continuare pe asigurarea sustenabilitatii fi-
nanciare a Universitatii in toate componentele
functionarii sale, pe termen mediu si lung.

Se preconizeazd cresterea veniturilor prin:

1. oferirea unui spectru mai larg de servicii

acordate de Universitate;

2. crearea de parteneriate strategice cu me-
diul economic, financiar si social, care vi-
zeaza, cu prioritate, dezvoltarea unor cen-
tre stiintifice si de productie;

3. sprijinirea implementarii proiectelor cu fi-
nantare nerambursabila existente, precum
si elaborarea de noi proiecte, inclusiv prin
cofinantarea acestora;

4. participarea la competitii de proiecte care
vizeaza:

* formarea resurselor umane;

* cresterea competitivitatii;

* dezvoltarea infrastructurii de educatie
si cercetare;

* dezvoltarea de parteneriate nationale si
internationale.

5. participarea la procesul de internationali-
zare prin:

* oferte educationale atractive pentru
parteneri straini;

* atragerea cetdtenilor straini la studii
prin programe de licentd, studii integra-
te, masterat, rezidentiat, secundariat
clinic si doctorat;

6. optimizarea costurilor procesului educati-
onal prin:

* rationalizarea costurilor de functionare
a Universitatii;

* atragerea finantatorilor in sustinerea
programelor de studii si de cercetare.

Actuala criza economico-financiara si social3,

provocata de pandemia COVID-19 a pus presi-
uni suplimentare pe sistemul de invatamant, in
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Strategic management focuses on the image
and identity of the institution and aims to iden-
tify long-term growth directions, using available
resources and capitalizing on the development
potential of the University.

The development of a strategic management
system involves establishing a balance as re-
gards rationalizing resources, innovating orga-
nizational approaches, preserving and promot-
ing values.

In the immediate and distant future, the aca-
demic community has to face the following chal-
lenges:

v Insufficient state budget allocation for the

University needs;

v Reduced state budget financing for infra-
structure development projects invest-
ments.

Given these realities, the economic-financial
management will continue to focus on ensuring
the financial sustainability of the university in
all components of its operation, in the medium
and long term.

Revenues are expected to increase due to:

1. offering a wider range of services provided

by the University;

2. creation of strategic partnerships with the
economic, financial and social environ-
ment, which aim, as a matter of priority, at

the development of scientific and produc-
tion centers;

. supporting the implementation of existing

projects with non-reimbursable financing
as well as the development of new projects,
including through their co-financing;

. participation in project competitions con-

cerning:

* training of human resources;

* increasing competitiveness;

* development of education and research
infrastructure;

* development of national and interna-
tional partnerships.

. participation in the internationalization

process through:

* attractive educational offers for the for-
eign partners;

* attracting foreign citizens to studies
through bachelor’s, integrated studies,
master’s degree, residency, clinical fel-
lowship and doctorate programs;

. optimizing the costs of educational process

through:

* rationalization of University’s operating
costs;

* attracting funders to support study and
research programs.

The current economic-financial and social
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general, si pe Invatamantul superior, in particu-
lar. Finantarea publica a Invatamantului superi-
or, fiind partiala si impredictibila, impune intr-o
masura tot mai mare identificarea si permanen-
tizarea unor noi surse de venit printr-o abordare
antreprenoriala. Diversificarea surselor de venit
devine esentiala in dezvoltarea sustenabila a
Universitatii.

Universitatea isi va onora in continuare dato-
ria de a gasi mijloacele necesare pentru a asigura
desfasurarea activitatii didactice in conditii op-
time si va identifica motivatiile ce pot repozitio-
na calitatea activitatii didactice ca prioritate, in-
clusiv prin sustinerea tuturor initiativelor care
au ca scop accesul la performanta didactica, de
cercetare si profesionala.

Prin urmare, Universitatea va promova san-
se egale pentru dezvoltarea personala in baza
obiectivelor strategice, tinand cont de perfor-
mantele personale, si va oferi sprijin moral si
material pentru mobilitati cu scop didactic, de
cercetare sau profesional. Una dintre cele mai
importante aspecte ramane a fi motivarea ca-
drelor didactice. Astfel, Universitatea va preve-
dea un sir de masuri pentru sporirea gradului de
motivare. Printre acestea ar putea fi acordarea
suplimentelor salariale in baza rezultatelor de
activitate, acordarea unor salarii de merit, revi-

zuirea politicii de promovare, dar si antrenarea
angajatilor In procesul de luare a deciziilor.

O pondere semnificativa, deseori chiar deci-
sivd, in realizarea obiectivelor strategice 1i re-
vine situatiei financiare a institutiei. O stare fi-
nanciara buna constituie fundamentul realizarii
obiectivelor stabilite pe urmatorii ani pe baza
majorarii resurselor alocate, a adoptarii optiu-
nilor strategice care sa conduca la continuarea
si sporirea performantelor. De aceea, Universita-
tea va depune si in continuare tot efortul pentru
aplicarea unui management economico-financi-
ar eficient.

Obiectivul general

Asigurarea unui echilibru financiar care
sa permita acoperirea costurilor pentru buna
functionare a Universitatii si investitii pentru
dezvoltarea si modernizarea USMF ,Nicolae Tes-
temitanu”.

Obiective specifice

Obiectivul I

Asigurarea unui sistem de management eco-
nomico-financiar eficient, transparent, de tip an-
treprenorial, care sa permita evaluarea periodica
a fiecarei structuri prin prisma eficientei In ac-
tivitate.
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crisis caused by the COVID-19 pandemic has put
additional pressure on the education system in
general and higher education in particular. Pub-
lic funding of higher education, while partial and
unpredictable, increasingly requires identifying
and maintaining new sources of income through
an entrepreneurial approach. Diversification of
income sources is becoming an important factor
in the sustainable development of the university.

The University will continue to honor its duty
to find the necessary means to ensure the devel-
opment of teaching in the best possible condi-
tions and will identify the motivations that can
reposition the quality of teaching as a priority,
including by supporting all initiatives aimed at
access to teaching, research and professional
performance.

Therefore, the University will promote equal
opportunities for personal development based
on strategic objectives, taking into account the
work performance, and will provide moral and
material support for mobilities with teaching,
research or professional purposes. One of the
most important aspects remains the motivation
of teachers. Thus, the University will undertake
a series of measures to increase the degree of
motivation. These steps could include granting
salary supplements based on activity results,

awarding merit pay to employees, the revision of
promotion policy, but also involving employees
in the decision-making process.

The financial situation of the institution has a
significant, often decisive, role to play in reach-
ing the strategic objectives. A good financial sit-
uation is the foundation for achieving the objec-
tives set for the next years based on the increase
in allocated resources, the adoption of strategic
options which should lead to the continuation
and enhancement of performance. The Univer-
sity will continue to make every effort to apply
an efficient economic and financial management
further.

General objective

Ensuring a financial balance that would help
cover the costs for the proper functioning of the
University and make investments in its develop-
ment and modernization.

Specific objectives

Objective I

Provision of an efficient, transparent, en-
trepreneurial economic-financial management
system, which allows the periodic evaluation of
each structure through the prism of activity ef-
ficiency.
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Obiectivul I1

Tranzitia treptata la autonomia financiara a
subdiviziunilor universitare (facultate, clinica
universitara, departament, laborator etc.).

Obiectivul III

Participarea activa a sefilor subdiviziunilor
si membrilor comunitatii universitare in plani-
ficarea, generarea resurselor si utilizarea lor ra-
tionalda. Promovarea culturii antreprenoriale in
mediul institutional.

Obiectivul IV

Prevederea alocatiilor financiare panala 10%
din bugetul consolidat al Universitatii pentru
domeniul cercetarii stiintifice si mentinerea per-
manenta a proportiei mentionate.

Obiectivul V

Optimizarea cheltuielilor in baza indicatori-
lor cost-eficienta.

Obiectivul VI

Asigurarea si gestionarea eficienta a resurse-
lor materiale si crearea unor conditii adecvate
de activitate.

Obiectivul VII

Renovarea infrastructurii Universitatii prin
reparatia capitala si curenta a spatiilor si dez-
voltarea continua conform directiilor prioritare.

Obiectivul VIII
Implementarea standardelor internationale

ISO 37001, ISO 15189, ISO 17025.

Directiile de realizare:

1

3.

4,

. Cresterea fondurilor bugetare prin diversi-
ficarea programelor de studii, imbunatati-
rea indicatorilor de performanta care stau
la baza finantarii-standard compensatorii,
precum si finantarii complementare din
contul bugetului de stat.

Majorarea cotei fondurilor proprii provenite
din prestarea serviciilor contra plata in bu-
getul global al Universitatii. Cresterea veni-
turilor din taxele de studii si alte taxe atat
prin atragerea unui numar mai mare de stu-
denti, inclusiv studenti internationali, cat si
prin asigurarea unui nivel satisfacator de
colectare a taxelor, fundamentarea taxelor
la nivelul costurilor reale.

Atingerea proportiei optime de persoane
inmatriculate la comanda de stat si prin
contract, inclusiv studenti internationali.
Finantarea cheltuielilor de personal intr-o
proportie care sa asigure sustenabilitatea
domeniului de studii.

Diversificarea surselor de venituri la bu-
getul universitar prin cresterea numarului
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Objective II

Gradual transition to financial autonomy of
university subdivisions (faculty, university clin-
ic, department, laboratory, etc.).

Objective III

Active participation of subdivision heads and
university community members in the resource
planning, generation and rational use. Promo-
tion of entrepreneurial culture in the institu-
tional environment.

Objective IV

Provision of financial allocations up to 10% of
the University consolidated budget for the field
of scientific research and permanent mainte-
nance of the mentioned percentage.

Objective V
Cost optimization based on cost-effectiveness
indicators.

Objective VI

Provision and efficient management of mate-
rial resources and creation of adequate working
conditions.

Objective VII

Renovation of the University’s infrastructure
through overhaul and current repairs of premis-
es and continuous development according to the
priority directions.

Objective VIII
Implementation of international standards
ISO 37001, ISO 15189, ISO 17025.

Action directions:

1. Increasing the budgetary funds by diversi-
fication of study programs, improvement
of performance indicators underlying the
compensatory standard financing as well as
the complementary financing from the state
budget.

2. Increasing the share of own funds from the
provision of paid services in the global bud-
get of the University. Increasing of income
from tuition and other fees by attracting
more students, including international stu-
dents, and by ensuring a satisfactory level of
fee collection, substantiating fees at the lev-
el of real costs.

3. Achievement of an optimal ratio of state
budget students to persons enrolled by con-
tract, including international students. En-
suring the staff costs financing in a propor-
tion allowing the sustainability of the field
of study.

4. Diversification of university budget in-
come sources by increasing the num-
ber of services/works provided against
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serviciilor/lucrarilor executate contra pla-
ta, atragerea investitorilor prin intermediul
parteneriatelor strategice cu contributia
autoritatilor publice locale, agentilor econo-
mici si organizatiilor obstesti, si obtinerea
de granturi.

. Elaborarea si aplicarea metodelor de control
al costurilor. Implementarea unui sistem in-
tegrat pentru analiza costurilor pe progra-
me si domenii de studii, identificarea si apli-
carea unor masuri de eficientizare corelate
cu asigurarea cresterii calitatii procesului
didactic: regandirea planurilor de invata-
mant, redimensionarea formatului de studii
pe fiecare an academic.

. Crearea unor mecanisme de analiza la nivel
de structuri consumatoare de resurse fi-
nanciare. Optimizarea cheltuielilor in baza
indicatorilor cost-eficienta.

. Tranzitia la autonomia financiara a subdi-
viziunilor universitare (facultate, centru
universitar, departament, laborator etc.).
Resursele financiare vor reveni sub-entita-
tilor organizationale care le-au generat ca
rezultat al activitatii, iar Universitatea va
retine un anumit procent pentru cheltuielile
administrative la nivel central.

8. Majorarea fondurilor prin obtinerea diver-
selor proiecte si granturi interne si externe
ca urmare a sporirii gradului de implicare a
cadrelor stiintifico-didactice si stiintifice.

9. Utilizarea eficienta a spatiilor existente, co-
relarea planurilor de Invatamant, a statelor
de functii, a orarelor si a spatiilor disponi-
bile.

10.Investitiile realizate trebuie sa produca va-
loare adaugata.

11.Asigurarea accesului la date tuturor celor
care au dreptul, in conformitate cu procedu-
rile In vigoare. Plasarea bugetului anual si a
rapoartelor financiare in SIMU.

Rezultatul scontat

Pornind de la obiectivele indicate mai sus,
managementul economico-financiar va preve-
dea In continuare asigurarea sustenabilitatii fi-
nanciare a Universitatii la toate componentele
functionarii sale, pe termen mediu si lung, fapt
ce va contribui la imbunatatirea calitatii servici-
ilor de instruire si cercetare, prestate in cadrul
Universitatii si la adaptarea lor la nevoile actuale
ale societatii.
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payment, attracting investors through
strategic partnerships with the contribu-
tion of local public authorities, economic
agents, public organizations, and obtaining
grants.

. Development and implementation of cost

control methods. Implementation of an in-
tegrated system of cost analysis across pro-
grams and areas of study, identification and
introduction of efficiency measures related
to improving the quality of educational pro-
cesses: rethinking curricula, changing the
format of training for each academic year.

. Creation of analysis mechanisms at the level

of structures consuming financial resourc-
es. Cost optimization based on cost-effec-
tiveness indicators.

. Transition to financial autonomy of univer-

sity subdivisions (faculty, university cen-
ter, department, laboratory, etc.). Finan-
cial resources will go to the organizational
sub-entities that generated them as a result
of their activity, while the university will re-
tain a certain percentage for administrative
expenses at the central level.

8. Increasing the funds by winning various
projects and internal and external grants as
a result of increasing the degree of involve-
ment of scientific and teaching staff.

9. Efficient use of existing premises, harmo-
nizing curricula, organization chart with
schedules and available spaces.

10.The made investments must produce
added value.

11.Ensuring access to data for all entitled per-
sons, in accordance with the procedures in
force. Placement of annual budget and finan-
cial reports in UMIS.

Expected result

Based on the mentioned goals, the financial
and economic management will continue to en-
sure the financial stability of the University in all
its activity components in the medium and long
term, which will contribute to improving the
quality of teaching and research services provid-
ed within the institution and to adapting them to
the needs of today’s society.
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Tehnologiile informationale si comunicationa-
le (TIC) sunt tot mai frecvent folosite In procesul
didactic, in cercetare, In managementul institu-
tional. Informatizarea reprezinta un instrument
absolut necesar care valorifica capacitatea de
munca si creativitatea studentilor si profesori-
lor, reducand in acelasi timp volumul de munca
prin automatizarea proceselor.

TIC genereaza in mediul academic o serie
de procese noi, asigura facilitati ce permit per-
ceperea complexa si din diverse perspective a
fenomenelor, optimizand procesul de accesare
a cunostintelor, scurtand calea de intelegere a
acestora sub presiunea asaltului informational.
Utilizarea tehnologiilor informationale si de co-
municare moderne contribuie la organizarea
mai eficienta a proceselor institutionale interne,
prelucrarea si analiza mai operativa a informati-
ei specializate, stabilirea rapida si oportuna a le-
gaturilor cu mediul intern si extern, actualizarea
schimbului de informatie.

Totodata, utilizarea tehnologiei informatiilor
si comunicatiilor impune necesitatea abordarii
eficiente si solutionarea problemelor de ordin
tehnic, managerial, legislativ, educational, etic
etc.

Obiectivul general

Dezvoltarea continua a infrastructurii uni-
versitare TIC, care sa sustina calitatea, perfor-
manta si excelenta in activitatea didactica si de
cercetare.

Obiective specifice

Obiectivul I

Dezvoltarea infrastructurii tehnologiei infor-
matiei si comunicatiilor si imbunatatirea accesu-
lui la serviciile Internet pentru toti beneficiarii.

Obiectivul II

Implementarea, utilizarea si dezvoltarea ser-
viciilor electronice accesibile si eficiente.

Obiectivul III

Fortificarea capacitatilor de utilizare a bene-
ficiilor, oportunitatilor si facilitatilor oferite de
tehnologia informatiei si comunicatiilor.

Directiile de realizare:

1. Infrastructura si acces la servicii Internet
(infrastructura TIC) - reteaua de calcula-
toare, retele de telecomunicatii si trans-
port date, acces la resurse informationale
prin cablu si Wireless, sisteme de control si
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Information and communication technologies
(ICT) are increasingly used in teaching, research,
institutional management. Computerization is
an absolutely essential tool that capitalizes on
the work capacity and creativity of students and
teachers, while reducing the volume of work by
automating processes.

ICT generates in the academic environment
a series of new processes, ensuring facilities for
the complex perception from various perspec-
tives of phenomena, optimizing the process of
accessing knowledge, shortening the way of un-
derstanding under the pressure of massive in-
formation flow. The use of modern information
and communication technologies contributes to
a more efficient organization of internal insti-
tutional processes, to coherent processing and
analysis of specialized information, to rapid and
timely establishment of links with the internal
and external environment, and to the informa-
tion exchange update.

Furthermore, the use of information and com-
munication technology implies the need for an
efficient approach as well as for solving techni-
cal, managerial, legislative, educational, ethical,
etc. problems.

General objective

Continuous development of university ICT
infrastructure to support quality, performance
and excellence in teaching and research.

Specific objectives

Objective I

Development of the information and commu-
nication technology infrastructure and improve-
ment of access to Internet services for all bene-
ficiaries.

Objective II

Implementation, use and development of ac-
cessible and efficient electronic services.

Objective III

Strengthening the capacity to use the bene-
fits, opportunities and facilities offered by infor-
mation and communication technology.

Action directions:

1. Infrastructure and access to Internet ser-
vices (ICT infrastructure) - computer net-
work, telecommunication networks and
data transport, access to information re-
sources by cable and Wireless, data access
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management al accesului la date, sisteme de
monitorizare video, sisteme ingineresti.
Continut digital si servicii electronice (so-
lutii IT) - sisteme si servicii informationale
complexe, prestate prin intermediul mijloa-
celor software si hardware.

Capacitati si utilizare a TIC (metodologia
de utilizare a TIC) - indicatori de utilizare,
ghiduri, instructiuni si regulamente privind
elaborarea, implementarea si utilizarea TIC,

informarea si instruirea beneficiarilor in
domeniul TIC si securitatii cibernetice.

Rezultatul scontat

Asigurarea accesului larg la infrastructura
TIC moderna si servicii informationale perfor-
mante, cu garantarea unui nivel mai inalt al se-
curitatii informationale.
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control and management systems, video
monitoring systems, engineering systems.

. Digital content and electronic services (IT

solutions) - complex information systems
and services, provided through software
and hardware.

. ICT capabilities and use (ICT use methodol-

ogy) - indicators of use, guides, instructions
and regulations on the development, imple-
mentation and use of ICT, information and

training of beneficiaries in the field of ICT
and cyber security.

Expected result

Ensuring wide access to modern ICT infra-
structure and high-performance information
services, guaranteeing a higher level of informa-
tion security.
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IX COMUNICAREA, PROMOVAREA IX COMMUNICATION, PROMOTION
SI VIZIBILITATEA INSTITUTIONALA AND INSTITUTIONAL VISIBILITY

Urmareste-ne pe Facebook

uﬂ«mhfsffd (

Urmareste-ne pe Youtube
USMF Nicolae Testemitanu

Urmareste-ne pe Linkedin Tl
In /school/usmfmoldova/




Procesul de comunicare in cadrul Universita-
tii este coordonat de rector, iar angajatii institu-
tiei participa in procesul de comunicare interna
si externa. Astfel, fiecare membru al comunitatii
universitare (angajati si beneficiari de studii)
contribuie la sporirea prestigiului Universitatii.
In prezentul plan strategic vom face referire mai
mult la comunicarea de marketing, care presu-
pune desfasurarea activitatilor de promovare
a Universitatii in vederea dezvoltarii imaginii
acesteia atat pe plan local, cat si international.

Comunicare internd si externd. Comunicarea
interna se realizeaza prin interactiunea intre
subdiviziunile Universitatii, iar ca rezultat este
generata comunicarea externa, care presupune
transmiterea de mesaje grupurilor tinta din afa-
ra institutiei.

Potrivit unui studiu privind comunicarea in-
stitutionala, realizat in a. 2020, in scopul eficien-
tizarii acestui proces, cele mai utilizate canale
de comunicare institutionala sunt: adresele de
e-mail de tip institutional @usmf.md, portalul
informational universitar (https://usmf.md), se-
dintele, documentele scrise si Sistemul Informa-
tional de Management Universitar (https://ums.
usmf.md).

Prioritara ramane mentinerea si dezvoltarea
relatiei cu mediul extern (autoritati, parteneri

nationali si internationali, potentiali candidati la
studii, comunitatea locald), inclusiv cu reprezen-
tantii mass-media, In special prin oferirea unui
raspuns prompt la solicitari.

Promovare nationald si internationald. Pentru
sporirea imaginii institutiei accentul se va pune
pe satisfactia beneficiarilor, care devin principa-
lii promotori ai Universitatii. Calitatea servicii-
lor educationale prestate si activitatile desfasu-
rate vor fi promovate, preponderent prin relatii
publice si social media marketing.

Prioritara este si atragerea potentialilor can-
didati la studii din tara si de peste hotare - gru-
puri-tinta care necesita o informare continua.
Principalul canal de informare a publicului, in
special a celui extern, despre activitatea Univer-
sitatii ramane portalul informational universitar
(https://usmf.md), care va fi actualizat constant,
prezentand continut academic autentic (noutati
din viata universitara, evenimente si fapte, in-
terviuri s.a.). Totodata, anual este implementata
Strategia social media care presupune promova-
rea imaginii Universitatii pe retele de socializare
(Facebook, Instagram, Twitter, LinkedIn, YouTu-
be) prin intermediul canalelor oficiale ale insti-
tutiei, unde sunt create si distribuite diverse ma-
teriale informative.

Promovarea rezultatelor activitatii de
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The communication process within the Uni-
versity is coordinated by the rector, while the em-
ployees of the institution participate in the inter-
nal and external communication process. Thus,
each member of the university community (em-
ployees and beneficiaries of studies) contributes
to increasing the prestige of the University. This
strategic plan addresses mainly the marketing
communication, which involves carrying out Uni-
versity promotion activities in order to develop
its image both locally and internationally.

Internal and external communication. The inter-
nal communication is achieved through the inter-
action between the subdivisions of the Universi-
ty, and, as a result the external communication is
generated, which entails the transmission of mes-
sages to target groups outside the institution.

Accordingto astudy on institutional communi-
cation, conducted in 2020, in order to streamline
this process, the most used institutional commu-
nication channels are: institutional e-mail ad-
dresses @usmf.md, university information por-
tal (https://usmf.md), various meetings, written
documents and the University Management In-
formation System (https://ums.usmf.md).

Maintaining and developing relations with
the external environment (authorities, national
and international partners, potential candidates

for study, the local community), including with
representatives of the media, remains a priority,
prompt response to queries serving as evidence
in this regard.

National and international promotion. In order
to increase the image of the institution, the em-
phasis will be placed on the satisfaction of bene-
ficiaries who become the main promoters of the
University. The quality of provided educational
services and carried out activities will be pro-
moted mainly through public relations and so-
cial media marketing.

Another priority resides in attracting local
and foreign potential candidates for studies -
target groups that require continuous informa-
tion. The main information channel regarding
university’s activity for the public, especially the
external audience, remains the institutional por-
tal (https://usmf.md), which will be constantly
updated, presenting authentic academic content
(university news, events and facts, interviews,
etc.). Moreover, the Social Media Strategy is im-
plemented annually, focusing on promoting the
University’s image on social networks (Face-
book, Instagram, Twitter, LinkedIn, YouTube)
through the institution’s official channels on
which various informative materials are created
and distributed.
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cercetare se varealiza prin castigarea proiectelor
de cercetare In cadrul Programului de stat, dar
si la nivel international, organizarea si desfasu-
rarea manifestarilor stiintifice in cadrul proiec-
telor, efectuarea mobilitatilor academice cu scop
de cercetare, participarea la expozitii nationale
si internationale de inventii si inovatii, publica-
rea articolelor stiintifice in reviste cu factor de
impact si indexarea acestora in baze de date sci-
entometrice, organizarea concursurilor pentru
cercetatori In scop de motivare si promovare s.a.

Vizibilitate institutionald. USMF ,Nicolae Tes-
temitanu” se regdseste printre cele mai bune
universitati din regiune (vezi p. 10).

O importanta aparte 1i revine vizibilitatii sti-
intifice. Potrivit clasamentului international We-
bometrics , Transparent Ranking”, Universitatea a
inregistrat o crestere semnificativa a numarului
de citari in Google Scholar, de 1a 2107 in luna iulie
a anului 2020 la 5457 de citari in ianuarie 2021,
ocupand a treia pozitie la nivel national.

O alta sursa de sporire a vizibilitatii este Re-
pozitoriul institutional al USMF ,Nicolae Tes-
temitanu”, care reprezinta patrimoniul univer-
sitar digital de publicatii didactice, stiintifice si
alte genuri de documente. Potrivit Ranking Web
of World Repositories, Repozitoriul Universitatii
se claseaza pe pozitia a doua la nivel national.

Potrivit datelor statistice din baza de date
scientometrica SCOPUS (ianuarie 2021), USMF
»Nicolae Testemitanu” este prezenta cu 683 de
documente, 610 autori si indexul h - 34.

Obiectivul general

Dezvoltarea imaginii USMF Nicolae Testemita-
nu la nivel national si international prin efici-
entizarea comunicarii interne si externe, prin
promovarea rezultatelor activitatii si a perfor-
mantelor inregistrate si sporirea vizibilitatii in-
stitutionale.

Obiective specifice

Obiectivul I

Elaborarea Strategiei de comunicare la nivel
institutional.

Obiectivul II

Actualizarea Manualului de identitate vizuala
(MIV) a Universitatii.

Obiectivul II1

Promovarea brandului USMF ,Nicolae Tes-
temitanu”.

Obiectivul IV

Promovarea social media.

Obiectivul V

Dezvoltarea apartenentei institutionale.

PLANUL STRATEGIC DE DEZVOLTARE A UNIVERSITATII DE STAT DE MEDICINA SI FARMACIE
&9 »NICOLAE TESTEMITANU” DIN REPUBLICA MOLDOVA IN PERIOADA 2021-2030

The promotion of research results will be
achieved by winning research projects under the
State Program, but also internationally, by orga-
nizing and conducting scientific events within
the framework of projects, conducting academic
mobility for research, participating in nation-
al and international exhibitions of inventions
and innovations, publishing scientific articles in
journals with an impact factor and their index-
ing in scientometric databases, organizing com-
petitions for researchers in order to motivate
and promote, etc.

Institutional visibility. Nicolae Testemitanu
University is considered one of the leading insti-
tutions of the region (see p. 10).

Scientific visibility is of particular impor-
tance. According to the international rating We-
bometrics , Transparent Ranking”, the university
recorded a significant increase in the number
of citations in Google Scholar, from 2107 in July
2020 to 5457 citations in January 2021, occupy-
ing the third position nationally.

Another source for increasing visibility is the
Institutional Repository of Nicolae Testemitanu
University, which represents the university dig-
ital patrimony of didactic, scientific and other
types of documents. According to Ranking Web
of World Repositories, the university’s Repository
ranked second nationwide.

According to statistical data from SCOPUS
scientometric database (January 2021), Nicolae
Testemitanu University is listed with 683 docu-
ments, 610 authors and h - 34 index.

General objective

Development of the image of Nicolae Testem-
itanu University at national and international
level by streamlining internal and external com-
munication, by promoting the results of activi-
ty and the registered progresses and increasing
the institutional visibility.

Specific objectives

Objective I

Development of the Communication Strategy
at institutional level.

Objective II

Update of the University’s Visual Identity
Manual (VIM).

Objective III

Promotion of Nicolae Testemitanu University
brand.

Objective IV

Social media promotion.

Objective V

Development of institutional culture of work-
place belonging.

STRATEGIC DEVELOPMENT PLAN OF NICOLAE TESTEMITANU STATE UNIVERSITY OF MEDICINE

AND PHARMACY OF THE REPUBLIC OF MOLDOVA FOR THE PERIOD 2021-2030




Obiectivul VI
Desfasurarea activitatilor de relatii publice.

Obiectivul VII
Analiza evolutiei Universitatii in clasamente
nationale si internationale.

Obiectivul VIII

Promovarea si eficientizarea comunicarii sti-
intifice.

Obiectivul IX

Sporirea calitatii documentelor emise.

Obiectivul X
Promovarea ofertei educationale.

Directiile de realizare:

1. Dezvoltarea imaginii si apartenentei institu-
tionale.

2. Dezvoltarea si consolidarea canalelor de co-
municare.

3. Mentinerea si dezvoltarea relatiilor cu dife-
rite categorii de public (studenti, angajati,
comunitatea locala, parteneri nationali si in-
ternationali, mass-media s.a.).

4, Atragerea potentialilor studenti din tara si
de peste hotare.

5. Organizarea evenimentelor si actiunilor de
relatii publice.

Rezultatul scontat

Eficientizarea comunicarii institutionale
(min. 4,7 puncte din 5 in anul 2025).
Cunoasterea elementelor de identitate insti-
tutionala de 70% dintre angajati.
Dezvoltarea sentimentului de apartenenta la
angajati si studenti.

O buna recunoastere la nivel national a USMF
"Nicolae Testemitanu" (la minimum 60% din-
tre respondenti).

Ocuparea unor pozitii mai bune in clasamente
nationale si internationale.

Diversificarea canalelor si cresterea numaru-
lui de urmaritori pe social media (Facebook,
Instagram, YouTube, LinkedIn, Twitter).
Actualizarea/dezvoltarea continutului pe si-
te-ul universitar: https://usmf.md in limbile
engleza, rusa si franceza.

Majorarea numarului de accesari pe portalul
informational universitar.

Cresterea vizibilitatii stiintifice si a indexului h.
Sporirea numarului candidatilor si beneficia-
rilor la studii.
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Objective VI
Public relations activities.

Objective VII
Analysis of the University’s advancement in
national and international rankings.

Objective VIII
Promotion and optimization of scientific com-
munication.

Objective IX
Improvement of the quality of issued docu-
ments.

Objective X
Promotion of the educational offer.

Action directions:

1. Development of institutional image and cre-
ating a strong sense of workplace belonging.

2. Development and consolidation of communi-
cation channels.

3. Maintenance and development of relation-
ships with different categories of public (stu-
dents, employees, local community, national
and international partners, media, etc.).

4. Attraction of local and foreign university ap-
plicants.

5. Organiziation of public relations events.

Expected results

= [mprovement of institutional communication
(at least 4.7 points out of 5 by 2025).

* Knowledge of the elements of institutional
identity by 70% of employees.

= Helping staff and students to develop a sense
of belonging in the workplace.

* Good national recognition of University (at
least 60% of respondents).

= Taking better positions in national and inter-
national rankings.

= Diversification of channels and increased
number of subscribers on social networks
(Facebook, Instagram, YouTube, LinkedIn,
Twitter (Facebook, Instagram, YouTube,
LinkedIn, Twitter).

= Updating/development of the content on the
university website: https://usmf.md in En-
glish, Russian and French.

* Increase in the number of university informa-
tion portal views.

» Increased scientific visibility and h index.

* Increase in the number of candidates and ben-
eficiaries of studies.
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Obiectiv strategic I
Activitatile
specifice

228 | coooee

2021 2022 2023 2024

2025 2026 2027 2028 2029 2030

Planul cronologic completat, conform Anexei nr.1 la Programul de implementare a Planului strategic.

Monitorizarea si evaluarea implementarii
Planului strategic

Monitorizarea si evaluarea implementarii
Planului strategic se vor efectua la finele anului
calendaristic, in baza indicatorilor integrali de
evaluare a progresului, a rezultatelor atinse si a
impactului, raportati de responsabilii de imple-
mentare.

Activitatile din Planul strategic vor fi reflecta-
te In planurile anuale de activitate ale subdivizi-
unilor Universitatii.

Coordonarea procesului de monitorizare si
evaluare 1i revine In sarcina Departamentului

Audit Intern, care este responsabil de:

* coordonarea activitatilor de implemen-
tare, monitorizare si evaluare a Planului
strategic;

» colectarea informatiilor de la responsabilii
de domeniu si administrarea bazei de date
necesare pentru monitorizare;

* monitorizarea generald a atingerii rezul-
tatelor preconizate pentru toate domeniile
strategice;

= colectarea propunerilor formulate privind
perfectionarea Programului de implemen-
tare;
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Strategic objective I

Specific
activities

758 | cooee

2021 2022 2023 2024

2025 2026 2027 2028 2029 2030

Chronological plan filled out according to Annex No. 1 to the Strategic Plan Implementation Program.

Monitoring and evaluation of the Strategic
Plan implementation

The monitoring and evaluation of the Strate-
gic Plan implementation shall be carried out at
the end of the calendar year, based on the inte-
gral indicators for evaluating the progress, the
achieved results and the impact, reported by the
designated persons responsible for implementa-
tion.

The activities of the Strategic Plan will be re-
flected in the annual activity plans of the Univer-
sity subdivisions.

The Internal Audit Department is responsible
for the coordination of the monitoring and eval-
uation process, namely for:

= coordinating the activities of implementa-

tion, monitoring and evaluation of the Stra-
tegic Plan;

= collecting information from persons re-

sponsible for particular areas and manag-
ing the database needed for monitoring;

= general monitoring of the achievement of

expected results in all strategic areas;

= collecting the proposals regarding the
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= evaluarea rezultatelor intermediare si fi-

nale ale implementarii Planului strategic;

* analiza impactului implementarii activita-

tilor incluse in Planul strategic;

= asigurarea transparentei in implementa-

rea Planului strategic, prin plasarea pe si-
te-ul Universitatii a Raportului anual con-
solidat.

= prezentarea Planului strategic la Senatul

universitar pentru informare si aprobare.

Implementarea Planului strategic va fi moni-
torizata permanent din perspectiva realizarii
actiunilor prioritare si evaluata periodic prin
prisma rezultatelor obtinute.

Evaluarea intermediara (de etapa) are drept
scop ajustarea actiunilor prioritare la dinamica
mediului extern sau la factorii care solicita aces-
te modificari.

Procesul de monitorizare si evaluare se va
incheia odata cu evaluarea finala a rezultatelor
obtinute dupa cinci ani de implementare.

Etapele de implementare

Activitatile in cadrul Planului strategic vor fi
implementate in doua etape:
I. etapa I (2021-2025). Scopul etapei - crea-

rea conditiilor necesare pentru atingerea

obiectivelor trasate prin:

[.1 Informarea membrilor comunitatii
universitare si pregatirea persoanelor
responsabile pentru organizarea si re-
alizarea activitatilor specifice de imple-
mentare a Planului strategic;

1.2 Aprobarea structurii de management si
monitorizare a procesului de implemen-
tare a Planului strategic;

.3 Crearea premiselor financiare/bugeta-
re si materiale pentru realizarea preve-
derilor actualului plan strategic;

IL. etapa II (2026-2030). Scopul etapei - reali-
zarea tuturor activitatilor planificate pen-
tru implementare pe scara larga si atinge-
rea tuturor obiectivelor strategice prin:
I1.1 Analiza rezultatelor obtinute la etapa I

de implementare a Planului strategic;

1.2 Evaluarea si ajustarea activitatilor pen-
tru atingerea integrala a obiectivelor
strategice.

[I.3Asigurarea caracterului ireversibil al
schimbarilor implementate si a conditi-
ilor pentru dezvoltarea durabila a Uni-
versitatii.

PLANUL STRATEGIC DE DEZVOLTARE A UNIVERSITATIAI DE STAT DE MEDICINA SI FARMACIE
&9 »NICOLAE TESTEMITANU” DIN REPUBLICA MOLDOVA IN PERIOADA 2021-2030

improvement of the Implementation
Program;

= evaluation of the intermediate and final re-
sults of the Strategic Plan implementation;

» analysis of the impact of the implementa-
tion of activities included in the Strategic
Plan;

* ensuring transparency in the Strategic
Plan implementation by placing the con-
solidated Annual Report on the University
website.

* submitting the Strategic Plan to the Univer-
sity Senate for information and approval.

The implementation of the Strategic Plan will
be continuously monitored in terms of priority
actions and periodically assessed in the light of
obtained results.

The intermediary (stage) assessment is aimed
at adjusting priority actions, taking into account
the dynamics of the external environment or the
factors that require these changes.

The monitoring and evaluation process will
be completed with the final assessment of re-
sults obtained in five years of implementation.

Implementation stages

The activities envisaged in the Strategic Plan
will be implemented in two stages:

I.

IL.

stage 1 (2021-2025). The purpose of the

stage - to create the necessary conditions

for achieving the set objectives by:

.1 Informing the university community
members and preparing the responsi-
ble persons for organizing and carrying
out the specific activities for the Strate-
gic Plan implementation;

1.2 Approval of the management structure
and monitoring of the Strategic Plan im-
plementation process;

1.3 Creation of financial/budgetary and
material prerequisites for the imple-
mentation of provisions of the current
strategic plan;

stage 1l (2026-2030). The purpose of the

stage - to carry out all the activities planned

for large-scale implementation and to
achieve all the strategic objectives by:

II.1 Analyzing the results obtained at stage

[ of the Strategic Plan implementation;

II.2 Evaluating and adjusting activities to

fully achieve the strategic objectives.

I1.3 Ensuring irreversible character of the

implemented changes and the condi-
tions for the sustainable development
of the University.
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Estimarea progresului

Estimarea progresului se va realiza in toate
domeniile de dezvoltare strategica in conformi-
tate cu actiunile stipulate In Programul de im-
plementare a Planului strategic si indicatorii de
performanta stabiliti versus realizati.

Raportarea

Pentru fiecare dintre domeniile prioritare va
fi desemnata o persoana responsabila din randul
factorilor de decizie din domeniile respective.

Responsabilii desemnati vor intocmi rapoarte
anuale de progres.

Raportul anual consolidat de progres va fi in-
clus in Raportul anual al Universitatii, ce va fi re-
partizat tuturor partilor interesate, fiind plasat
pe site-ul institutiei.
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Assessment of progress

Progress shall be assessed in all areas of stra-
tegic development in accordance with the ac-
tions stipulated in the Strategic Plan Implemen-
tation Program and established performance
indicators as compared to those achieved.

Reporting

For each of the priority areas, a responsible
person shall be appointed from among the deci-
sion-makers in the areas of expertise.

The designated persons shall prepare annual
progress reports.

The consolidated annual progress report shall
be included in the University’s Annual Report,
which will be circulated to all stakeholders and
posted on the University’s website.
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AMEE Asociatia pentru Educatie Medicala din Europa
AMSE Asociatia Scolilor Medicale din Europa

Asociatia Scolilor de Sandtate Publica din Regiunea UE
ASRM Asociatia Studentilor si Rezidentilor in Medicina
ASSTM Asociatia Stiintifica a Studentilor si Tinerilor Medici

Agentia de Stat pentru Proprietatea Intelectuala

Agentia Universitara a Francofoniei

BBMRI Infrastructura de cercetare europeana pentru biobancare
BCRC Biroul Comisiei Reforma Curriculara

m Biblioteca Stiintifica Medicala

C. ADM Comisia de admitere
CCPGC Centrul de Consiliere Psihologica si Ghidare in Cariera

Consiliul pentru dezvoltare strategica institutionala
Comitetul de etica a cercetdrii

Cadrul european comun de referinta pentru limbi straine
Programul de schimburi de studii din Europa Centrala
Centrul Editorial-Poligrafic ,Medicina”

Central European Research Infrastructure Consortium
Control Intern Managerial

Comisiile metodice

Centrul de Management al Activitatii Clinice

Cadrul Na'ional al Calificarilor

Comitetul de Sponsorizare al Organizatiilor

European Cooperation in Science and Technology
Campusul studentesc

CUSIM Centrul Universitar de Simulare in Instruirea Medicala
CORES Centralized Operation of Research Equipment and Support

Departamentul Audit Intern
Departamentul Achizitii si Marketing
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SAIP State Agency on Intellectual Property
EAME European Association of Medical Education
AMSE Association of Medical Schools in Europe

ASPHER Association of Schools of Public Health in the European Region

AMSR Association of Medical Students and Residents

Scientific Association of Students and Young Doctors
Francophone University Agency

Biobanking and BioMolecular Resources Research Infrastructure

CRCO Curriculum Reform Commission Office

Health Sciences Library

ADM C. Admission Committee
CPCCG Center for Psychological Counseling and Career Guidance

Council for Institutional Strategic Development

Research Ethics Committee

Common European Framework of Reference for Languages
Central European Exchange Program for University Studies
»2Medicina” Printing and Publishing Centre

Central European Research Infrastructure Consortium
Internal Management Control

Methodical commissions

Clinical Activity Management Center

National Qualifications Framework

Organizations Sponsorship Committee

European Cooperation in Science and Technology

Student campus

University Center for Simulation in Medical Training
Centralized Operation of Research Equipment and Support
Internal Audit Department

m Purchasing and Marketing Department
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Departamentul Administrarea Patrimoniului
Departamentul Cercetare

Departamentul Comunicare si Relatii Publice
Departamentul Didactic si Management Academic
Departamentul Economie, Buget si Finante
Departamentul Evidenta si Gestiune Contabila
Departamentul Educatie Medicala Continua
_ Departamentul Juridic

m Departamentul Relatii Externe si Integrare Europeana
Departamentul Resurse Umane

DTIC Departamentul Tehnologia Informatiei si Comunicatiilor
ECFMG Comisia de Invatdmant a Absolventilor Striini in domeniul Medical

ECTS Sistemul European de Credite Transferabile

ERASMUS Programul Uniunii Europene pentru educatie, formare, tineret si sport in Europa

ERIC European Research Infrastructure Consortium

EURAXESS EU Research Access

Educatie farmaceutica continua

FARM Facultatea de Farmacie

ETB Factor de impact

FOSFOM Fonduri de Sustinere in Formare Medicala

ICGEB International Center for Genetic Engineering and Biotechnology
INCMS Institutul National de Cercetare in Medicina si Sanatate

_ Institutul de Informatii Stiintifice
_ Organizatia Internationala pentru Standardizare
_ Joint Programming Initiative

Facultatea de Medicina nr. 1

Facultatea de Medicina nr. 2

m_ Revista de Stiinte ale Sanatatii din Moldova/Moldovan Journal of Health Sciences
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m Heritage Management Department

Research Department

Communication and Public Relations Department
Teaching and Academic Management Department
Economics, Budget and Finance Department

Accounting Department

Continuing Medical Education Department

Legal Department

m External Relations and European Integration Department
m Human Resources Department

ICTD Information and Communication Technology Department
ECFMG Educational Comission for Foreign Medical Graduates

ECTS European Credit Transfer and Accumulation System

ERASMUS European Union program for education, training, youth and sport in Europe

European Research Infrastructure Consortium
EURAXESS EU Research Access

Continuing pharmaceutical education

Faculty of Pharmacy

Impact factor

Medical Training Support Fund

International Center for Genetic Engineering and Biotechnology
m National Institute for Health and Medical Research
_ Institute for Scientific Information
_ International Organization for Standartization
_ Joint Programming Initiative

Faculty of Medicine No. 1

Faculty of Medicine No. 2

m_ Moldovan Journal of Health Sciences
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perioada in care beneficiarii din cadrul universitatii de origine realizeaza
un program de studiu/stagiu de practica sau un program de activitati
de formare/didactice

perioada in care beneficiarii din cadrul universitatii gazda realizeaza un program de
OUTGOING studiu/stagiu de practicd sau un program de activitati de formare/didactice

_ Management al Proprietatii Intelectuale

m Organizatia Mondiala a Sanatatii

_ Obiect de proprietate intelectuala

_ Procedura operationala standard

Program de educatie continua

Politica Resurselor Umane

Reteaua francofona a femeilor responsabile din Invatamantul superior si cercetare

_ Facultatea de Rezidentiat
Regional Research Center

- Baza de date bibliografica si bibliometrica in format on-line,
SCOPUS . . e

ce cuprinde reviste stiintifice

Sistemul Informational de Management Universitar
Facultatea de Stomatologie

Analiza punctelor forte, slabe, oportunitati si amenintari
_ Scoala Doctorala in domeniul Stiinte Medicale
m Scoala de Management in Sanatate Publica

Uniunea Europeana

LAY VYU Universitatea de Stat de Medicina si Farmacie ,Nicolae Testemitanu”
Federatia Mondiala pentru Educatie Medicala

Web of Science

MOBILITATE
INCOMING
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MOBILITY the period in which the beneficiaries from the home university carry out
INCOMING a study program / internship or a program of training / teaching activities

the period in which the beneficiaries from the host university carry out
OUTGOING a study program / internship or a program of training / teaching activities
m Intellectual Property Management

World Health Organization

_ Intellectual property object

_ Standard operating procedure

Continuing education program

m Human Resources Policy

Francophone network of responsible women in higher education and research
_ Faculty of Residency

Regional Research Center

Bibliographic and bibliometric database in online format, comprising scientific journals
University Management Information System

m Faculty of Dentistry

Strengths, Weaknesses, Opportunities, Threats Analysis

m Doctoral School in Health Sciences

m School of Public Health Management

European Union

UNIVERSITY Nicolae Testemitanu State University of Medicine and Pharmacy

WFME World Federation for Medical Education
Web of Science
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