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GENERAL Information

Erasmus+ Programme 2014-2020 KA2 – Cooperation for the inovation and  

the exchange of good practices. CBHE (Capacity Building in the field of Higher 

Education)

Reference Number: Nr. 609528-EPP-1-2019-1-GE-EPPKA2-CBHE-JP

Title : SETTING PEER REVIEW INSTRUMENTS AND GOALS FOR 

MEDICAL (HEALTH) EDUCATION / SPRING

RO:  „Stabilirea instrumentelor și a obiectivelor de revizuire pentru educația 

medicală”

Acronym: SPRING

General Budget: 957,306.00 EUR

SUMPh budget: 54275,00 EUR

Implementation period: 15/11/2019 - 14/11/2022



SCOPE

The overall aim 

To enhance the quality of medical education in the involved 

partner countries and contribute to the onset of changes of the 

same character in the rest of former Soviet countries. 

Alignment to main provisions of Bologna Process and 

international medical school recognition and accreditation 

criteria set forth by the World Federation of Medical 

Education (WFME).



OB2: Establishing a 
multinational peer-
review board (MPRB)

OB4: Capacity building of faculty members and 
academic staff in conducting effective self assessment 
tasks and peer-reviewing their vis-a-vis

OB5 Establishing an annual 
scientific-practical journal 

of peer review in 
medical/health education 

for Eastern Europe and 
Central Asia (PRIMED-

EECA) .

OB3. Establish and building 
consistency  for a continuous peer-
review process of academic 
programs and processes and policies 

OB7.

Disseminating the 
information on project 
achievements.

O         B         J E         C         T         I         V         E

O         B         I         E         C         T         I         V         E

OB6. 

Enhancing internalisation of 
HEIs in partner countries 

OB1.Raising awareness on peer 

review process as an effective 

instrument for substantiating on-

going improvements in academic 

and administrative domains of 

medical schools in targeted 

partner countries and beyond.



LIDER Partner
Medical University Batumi (BAU)

Georgia

PARTENERS from REPUBLIC of  MOLDOVA

„Nicolae Testemițanu” State University of Medicine and harmacy (SUMPh) 
Tehnical University  of  Moldova (TUM)

OTHER PARTENERS 

Universitatea de Stat din Tbilisi (TSMU), Georgia
Academia Medicală Petre Shotadze Tbilisi (TMA), Georgia 
Universitatea Națională Georgiană (SEU), Georgia,
Universitatea Internațională de Stat de Ecologie „A.D. Saharov”, (ISEI BSU), Belarus
Universitatea Medicală de Stat din Grodno (GrSMU), Belarus
Universitatea Națională de Medicină Asfendiyarov Kazakh (NMU), Kazahstan 
Universitatea de Medicină din Karaganda (KSMU), Kazahstan
Universitatea Medicală de Stat Avicenna Tajik (ATSMU), Tadjikistan
Universitatea Medicală de Stat din Khatlon (KhSMU), Tadjikistan
Universitatea de Medicină - Sofia (MU-Sofia), Bulgaria
Universitatea Lituaniană pentru Ştiinţe ale Sănătăţii din Kaunas (LUHS), Lituania



Project BUDGET 

SUMPh „Nicolae Testemițanu” 

54275,00 EUR

Staff costs: 
12.945,00 EUR

Travel:

6170,00 EUR
Equipment:

23.000, 00 EUR

*Budgeted  entire project period



Reported period: January 2020-October 2021

3) WP2- Development. Tentative 

approval of peer review reports for 

2 Belarus project partner 

universities.

4)     WP2- Development. 

Suggestions, corrections on peer 

review mission’s timetable, crews 

of experts for the nearest project 

period.

SPRING Board (MPRB) meeting: Oct 5, Tuesday at 12:00
Eastern European Summer Time

(12:00 Moldova time; 12:00 Belarus time; 13:00 Georgia Time, 15:00 Kazakhstan time, 14:00 Tajikistan time).

1)     Approval of the new 

composition of the Board 

(MPRB) and voting for the new 

Chairperson.

2)     WP5- Management. 

Interim report and project 

financing issues.

5)    WP2- Development. Other 

project activities (establishing the 

Association – PRAMED-EECA 

and  Journal – PRIMED-EECA )

6)     WP 3-4. Implementing other 

the project work packages (WP 3 

- Quality Plan; WP 4 -

Dissemination).



Reported period: January 2020-October 2021

Workpackage 1: PREPARATION

Setting-up project 
office and running 

on-line kick-off 
meeting

The team setting, the 
roles distributions in 
the project and the 

employment 
contracts

Identification of the 
expert team from the 

administrative and 
academic domains = 
“influence agents”



IMPLEMENTATION TEAM

Decree_nr. 805-RU din 27.07.2020

MIC
Institutional 
Coordonator

Evelina 
GHERGHELEGIU

Maria DUMBRAVĂ
Financial Manager

Daniela Galea-Abduşa
project assistant

Logistic 
management

Expert group 

OS

EG

Olga Cernețchi

Victoria Craveț

Silvia Stratulat

Stela Adauji

Tatiana Novac

Virginia Șalaru

Cazacu-Stratu Angela

Silvia Ciubrei

Olga Iurco



Reported period: January 2020-October 2021 

Workpackage 2: DEVELOPMENT

Development of the 
SUMPh self-

evaluation report
Report submission 

Peer review 
assessment of 2 

Belarusian 
Universities : Grodno 

& Minks  



ACTIVITIES
• Approving the Multinational Peer Review Board (MPRB) statute;

• Nominating the MPRB member delegate from Moldova part:
Prof. Artur Buzdugan, phD

Technical University of Republic of Moldova

• The election of the NEW chair person of the MPRB:
Prof. Antoniya Yanakieva, PhD

Head of Department of Health Technology Assessment

Erasmus + Coordinator, Faculty of Public Health
Medical University - Sofia

• Participate in MPRB meetings (initially scheduled 2 annually);

• Ensuring proper media dissemination  of project related activities including 
MPBR meetings;

• Jointly with the institutional expert groups, preparing and submitting the Self 
assessment report.



On line peer review Belorussia agendas 
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Reported period: January 2020 - October 2021 

Workpackage 3: MONITORING & EVALUATION

Setting peer- review 
team and task 
distributions for 

SER development

Reporting to the 
multinational peer 

review board 
(MPRB) 

SER Writing and 
submission 



SUMPh list of experts 
• 1. Adauji Stela, head of the Department of Continuous Medical Education, 

MD in Pharmacy, associate professor, Head of the Vasile Procopishin Department 
of Social Pharmacy; (stela.adauji@usmf.md)

• 2. Olga Iurco, Head of Internal Audit Department(olga.iurco@usmf.md)

• 3. Angela Cazacu-Stratu, MD, Associate Professor of the Department of 
Hygiene; (angela.cazacu@usmf.md)

• 4. Olga Cernelev, deputy of Department of International Relations and 
European Integration, MD, Assistant Professor of the Department of Preventive 
Medicine (olga.cernelev@usmf.md)

• 5. Evelina Gherghelegiu, MsPH, MD, Assistant Professor of the department of 
Neurology, head of International Affairs department 
(evelina.gherghelegiu@usmf.md)

Expert Virginia Salaru, head of the Unit of Academic Quality Management, MD, 
Associate Professor, Department of Family Medicine, was also involved in the 
evaluation of Belarus universities: Grodno & Minsk 
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SER
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Reported period: January- October 2021

Workpackage 4: DISSEMINATION & EXPOATATION

Institutional e-mail 
address and drive 

documents directory 

Regular publications 
on DREIE web page

www.usmf.md
and FB 

Communication &  
Reporting 

http://www.usmf.md


The SPRING Project – institutional website 

Nicolae Testemitanu SUMPh

Eng language

https://usmf.md/en/relatii-externe/proiecte/setting-peer-review-instruments-and-goals-medical-health-education-0

https://usmf.md/en/relatii-externe/proiecte/setting-peer-review-instruments-and-goals-medical-health-education-0


Institutional e-mail for the Spring project

spring@usmf.md

mailto:minerva@usmf.md


Documents uploaded in drive of 

spring@usmf.md

mailto:minerva@usmf.md


Informative article to all members of academy community



FIRST virtual meeting of SPRING project, 

https://usmf.md/ro/relatii-externe/proiecte/stabilirea-instrumentelor-si-obiectivelor-de-revizuire-pentru-educatia

https://usmf.md/ro/relatii-externe/proiecte/stabilirea-instrumentelor-si-obiectivelor-de-revizuire-pentru-educatia


SPRING - PROIECT COMUN ÎN DOMENIUL EDUCAȚIEI 
MEDICALE CU UNIVERSITĂȚI DIN EURASIA

https://usmf.md/ro/noutati/spring-proiect-comun-domeniul-educatiei-medicale-cu-universitati-din-eurasia

https://usmf.md/ro/noutati/spring-proiect-comun-domeniul-educatiei-medicale-cu-universitati-din-eurasia


STABILIREA INSTRUMENTELOR ȘI A OBIECTIVELOR DE REVIZUIRE 
PENTRU EDUCAȚIA MEDICALĂ: PROIECT INTERNAȚIONAL

https://usmf.md/ro/evenimente/stabilirea-instrumentelor-si-obiectivelor-de-revizuire-pentru-educatia-medicala-proiect

https://usmf.md/ro/evenimente/stabilirea-instrumentelor-si-obiectivelor-de-revizuire-pentru-educatia-medicala-proiect


DISTANCE LEARNING WORKSHOP FOR UNIVERSITY STAFF OF MOLDOVA

Quality Assurance in Medical and Public Health Education

September 29-30, 2020 Lithuanian University of Health Sciences (LUHS), 

Kaunas, Lithuania, Medical University, Sofia, Bulgaria

https://usmf.md/ro/relatii-externe/proiecte/stabilirea-instrumentelor-si-obiectivelor-de-revizuire-pentru-educatia

https://usmf.md/ro/relatii-externe/proiecte/stabilirea-instrumentelor-si-obiectivelor-de-revizuire-pentru-educatia


Reported period: January - October 2021

Workpackage 5: MANAGEMENT & COORDINATION

Preparation and 
submission of the 

follow-up narrative 
report and 2 financial 

reports 

Ensure multilevel 
Communication 

- Staff costs
- Equipment  

acquisition  



Equipment  acquisition  

1)     Approval of the new 

composition of the Board 

(MPRB) and voting for the new 

Chairperson.

2)     WP5- Management. 

Interim report and project 

financing issues.

5)    WP2- Development. Other 

project activities (establishing the 

Association – PRAMED-EECA 

and  Journal – PRIMED-EECA )

6)     WP 3-4. Implementing other 

the project work packages (WP 3 

- Quality Plan; WP 4 -

Dissemination).

https://achizitii.md/ro/public/tender/21044237/



SPRING Board (MPRBEquipment  acquisition  
ting: Oct 5, Tuesday at 12:00
Eastern European Summer Time

(12:00 Moldova time; 12:00 Belarus time; 13:00 Georgia Time, 15:00 Kazakhstan time, 14:00 Tajikistan time).

1)     Approval of the new 

composition of the Board 

(MPRB) and voting for the new 

Chairperson.

2)     WP5- Management. 

Interim report and project 

financing issues.

5)    WP2- Development. Other 

project activities (establishing the 

Association – PRAMED-EECA 

and  Journal – PRIMED-EECA )

6)     WP 3-4. Implementing other 

the project work packages (WP 3 

- Quality Plan; WP 4 -

Dissemination).



Financial reporting 

1)     Approval of the new 

composition of the Board 

(MPRB) and voting for the new 

Chairperson.

2)     WP5- Management. 

Interim report and project 

financing issues.

5)    WP2- Development. Other 

project activities (establishing the 

Association – PRAMED-EECA 

and  Journal – PRIMED-EECA )

6)     WP 3-4. Implementing other 

the project work packages (WP 3 

- Quality Plan; WP 4 -

Dissemination).

 2 Financial reports submitted

 Next report submission: 30 October 2021



Next steps:

SPRING Board (MPRB) meeting: Oct 5, Tuesday at 12:00
Eastern European Summer Time

(12:00 Moldova time; 12:00 Belarus time; 13:00 Georgia Time, 15:00 Kazakhstan time, 14:00 Tajikistan time).

1)     Approval of the new 

composition of the Board 

(MPRB) and voting for the new 

Chairperson.

2)     WP5- Management. 

Interim report and project 

financing issues.

5)    WP2- Development. Other 

project activities (establishing the 

Association – PRAMED-EECA 

and  Journal – PRIMED-EECA )

6)     WP 3-4. Implementing other 

the project work packages (WP 3 

- Quality Plan; WP 4 -

Dissemination).



Reading Project Workplan
SPRING Board (MPRB) meeting: Oct 5, Tuesday at 12:00

• EaClear dates are not indicated

• Deadlines are uncertain due to COVID-19 pandemic restrictions

• Crew missions were planned for year 1-3

Project Budget lines as draft schedule:

Work plan: Ref. 3.2 Crews and missions

Crew 1 budget for the trips: 117-140 (3 trips, 4 persons)

Crew 2 budget: 141-152 (2 trips, 4 persons)

Crew 3-4 budget: 153-188 (5 trips, 8 persons)
stern European Summer Time
(12:00 Moldova time; 12:00 Belarus time; 13:00 Georgia Time, 15:00 Kazakhstan time, 14:00 Tajikistan time).
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ERASMUS+ SPRING project
Peer Review Crews and 

Tentatively Suggested Missions Planned
Experts CREWs 1 (A-F): 6 different teams 
 1. TSMU/TMA/SEU, Tbilisi; 

 2. SUMPh, Chisinau.

 3. MUS, Sofia; 

 4. LUHS, Kaunas

Baseline Missions/Visits to: 

• 1. ISEU BSU, Minsk

• 2. GrSMU, Grodno

• 3. NMU, Almaty

• 4.KSMU, Karaganda

• 5. ATSMU, Dushanbe

• 6. KhSMU, Khatlon

Belarus, 4 days, June, 2021 

Completed mission (Crew 1A/1B-Bel)

Oct. 26-27 (Crew 1C-Kaz)

Nov. 2-3  (Crew 2D-Kaz)

Nov. 9-10  (Crew 1E-Taj)

Nov. 16-17 (Crew 1F-Taj)
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ERASMUS+ SPRING project
Peer Review Crews and 

Tentatively Suggested Baseline Missions
Experts CREWs 2 (A-F): 6 different teams
• 1. GrSMU, Grodno

• 2. NMU, Almaty

• 3. MUS, Sofia; 

• 4. LUHS, Kaunas 

Baseline Missions/Visits to: 

1. BAU IUB, Batumi:

• 2. TSMU, Tbilisi

• 3. TMA, Tbilisi

4. SEU, Tbilisi

5. SUMPh, Chisinau

• 6. TUM, Chisinau

Dec. 7-8  (Crew 2E-Geo)

Dec. 14-15 (Crew 2F-Geo)

Nov. 23-24  (Crew 2A-Geo)

Nov. 25-26 (Crew 1B-TGeo)

Nov. 30-Dec. 01 (Crew 2C-Geo)

Dec. 02-03 (Crew 2D-Geo)
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ERASMUS+ SPRING project
Peer Review Crews and 

Tentatively Suggested Follow-Up Missions 
Experts CREWs 3: 
• 1.BAU IUB, Batumi 

• 2. KSMU, Karaganda

• 3. MUS, Sofia 

• 4. LUHS, Kaunas 

Follow-up Missions/Visits to: 

1. SUMPh, Chisinau

2. TUM, Chisinau

3. ISEI BSU, Minsk

4. GrSMU, Grodno

5. ATSMU, Dushanbe

6. KhSMU, Khatlon

Belarus, March, 2022

Tajikistan, April, 2022

Kazakhstan, May, 2022
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ERASMUS+ SPRING project
Peer Review Crews and 

Tentatively Suggested Follow-Up Missions 
Experts CREW 4: 
• 1. ATSMU, Dushanbe

• 2. KhSMU; Khatlon

• 3. MUS, Sofia 

• 4. LUHS, Kaunas

Follow-Up Missions/Visits to: 

1. BAU-IUB, Batumi

2. TSMU, Tbilisi

3. TMA, Tbilisi 

4. SEU, Tbilisi 

5. NMU, Almaty 

6. KSMU, Karaganda

Georgia, May, 2022

Moldova, June, 2022



WELCOME  

to Nicolae Testemitanu SUMPh!


